County Of Panola

HoLLY GIBBS
TAX ASSESSOR - COLLECTOR
PANOLA COUNTY COURTHOUSE
110 S. SYCAMORE, Room 211

CARTHAGE, TEXAS 75633

(903) 693-0340

May 2, 2025

Panola County Commissioners Court
Panola County Courthouse

Please record the employment of Michal Wyatt for the position of Part-Time Deputy
Clerk in the Panola County Tax Office, effective May 7, 2025 at the starting salary of
$17.00 per hour. Pending drug test and physical.

Thank you for your continued support and cooperation.

Sincerely,

i

Holly Gibbg/PCC, CTOP, PCAC
- Collector

cc: Abby Booker, County Treasurer
Jennifer Stacy, County Auditor



PERSONNEL CHANGE REQUEST

Name: GREG JACKS
Department: ROAD AND BRIDGE PCT 4
Position: OPERATOR

New Position

(If applicable) NA

Current wage or salary $21.36
New wage or salary $22.29
Effective date of change JUNE 2, 2025

.&,ﬂ'ﬂé s= 20~ 2

Elected Official/Department Head Date Signed

Signature



PERSONNEL CHANGE REQUEST

Name: SCOTT ANDERSON

Department: ROAD AND BRIDGE PCT 4

Position: OPERATOR
New Position

(If applicable) NA

Current wage or salary
New wage or salary

Effective date of change

N7

Elected Official/Department Head

Signature

$21.36
$22.29

JUNE 2, 2025

S=— 207 23

Date Signed



May 5, 2025

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Abby Booker, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT:
Please be advised of the effective date of employment for Carlos Harrls, Temporary, Operator, for Panola

County Road & Bridge Department, Pct.3, effective May 19, 2025, through November 13, 2025, at the
rate of $22.29 per hour.

Melanie Earle

WMedwnie Carle

Road and Bridge

\Warehouse Coordinator



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO; THE PANDLA COUNTY COMMISSIONER'S COURT
clo

PANDLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formad notice ks heraby glven [hat!

proposes fo place a
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The proposad pipaline will cross under the indicaled ronds on the atteched sheet,
Instakation shall ha made by boring a tolal length of _3\ €4 ___line in Pancla County,

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings afiached to this nolice. The fline will be constructed and
maintained on the Counly Right.of-Way as directed by the County Commissionss in
accordance with currant Panola County Specifications.

Gonstruction of this fine wil begin on or afer the ___ {0} °> day of
¢YNY .
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APPROVAL

May 20, 2025

TO: DeBerry Water Supply
Attn: Ashley Coleman
P.O. Box 278
DeBerry, Tx 75639

RE: County Roads #3150 (2) One is .6 mile & one is .7 mile from Hwy 31

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 3" water service lines within the right-of-way of County
Roads #3150 as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of- -
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be -
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shail be castiron
pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any -
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approv 4 M f " il

OUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANDLA COUNTY COMMISSIONER'S COURT
cfo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

MW ‘i'l"‘fs'l"-\'-«..\ m io p‘m g
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Bosa, weiy Ve ey Waved Thag v \ung, fine within the Right-of-Way
(PIPE SIZE)
of County Road: 1\'& as fofiows:
(NUMBER OF ROAD)
The proposad pipeline will cross under the indicated roads on the atiached sheet.
Instafation shall be made by boring a tolal length of __"¥\ €& fina in Pancla County.

The location and description of the proposed line and appuntenances is more fully shown
by the copies of the drawings atieched to this nolice. The line wifl be constructed and
maintained on the Counly Right-of-Way as directed by the County Commissionsrs in
accordance with currant Panoia County Specifications.

oA
Construcltion of this line wifl begin on or afier the \.0\ - day of
™0\ Gan .
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BY:
TITLE:

ADDRESS: M 3:\ 9
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANGLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

TGNR East Texas Il LLC proposes to place a
{(COMPANY NAME) ‘

6" poly with 10" casing line within the Right-of-Way
(PIPE SIZE)
of County Road: _304 as follows:

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of __30' line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 8th day of
May, 2025 .

FIRM: TGNR East Texas Il
BY: Jeff McClure
TITLE:_ sr. Sutface Landman

ADDRESS: 1749 US HWY 79
Carthage TX 75633

PHONE:{ 903 ) 235-5689




APPROVAL

May 20, 2025

TO: TGNR East Texas [ LLC
Attn: Jeff McClure
1749 US Hwy 79
Carthage, Tx 75633

RE: County Road #304

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 6" poly with 10" casing line within the right-of-way of
County Road #304 as shown by accompanying drawings and notice except as noted
below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future shouid for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. Ali excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

| /8

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) :
8'-10" coax aerial drop to newly placed meter base pole with meter box for power supply ine within the Right-of-Way
(PIPE SIZE)
of County Road: 207 as follows:

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of __Approx. 6 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings aftached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 1st day of

September.2025 |

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




GENERAL CONSTRUCTION NOTES

AL COMITRUCTION WORK WL THE FUBLIC RGHT-OF -1 BAL BE DONE B9 ACCORDMCT WTH THE 5. BARRICADING AND TRAFFIC CONTROL SHALL BE THE RESPONSIBILITY OF THE CONSTRUCTION CONTRACTOR AND
ORINANGES AND REGULATIONS OF Ve NARGCIPALTY M WHICH. THE. WORK 15,10 B8 PEAPORMED SHALL CONFORM TO THE TEXAS MANUAL ON LINIFORM CONTROL_DEVICE!

TRAFFIC

SHALL BE MANTANED DURING ALL PHASES OF CONSTRUCTION. THE CONSTRUCTION S RESPONSIBLE
EXISTHG UTLITY LOCATIONS SHOWN ARE TAKEN FROM MALABLE RECORDS AND WAY NOT BE ALL CLUSVE FOR PROVIOING TRAFFIC SAFETY MEASURES FOR WORK ON THE PROJECT. THE WORK SITE SMALL BE SUITABLY LIT
UTLATY LOCATIONS AR GENERALLY SCHEMATIC N NATURE AND MAT NOT ACCURATELY REFLECT MO BARFICAED AT NIGHT,
LOCATION OF EAGH PARTICULAR UTLITY. THE CONSTAUCTION CONTRACTOR SHALL ASSUME RESPONSEIL
T CONSTRUCTON CORTAALTON. B N30 ASSUME RESPONBRLITY FON RESARS O WY EXSTNG Fi t THE CONSTRUCTION CONTRACTOR SHALL ABIDE BY ALL APPUCASLE FEDERAL, STATE AND LOCAL LAWS GOVERNING

CONSTRUCTION CONTRAC

DAAGED 45 A DURECT RESULT OF THE CONSTRUCTION ACTITISS WHETHER THE FACLITY 15 SH0WN O I T A A e B R b ansrmy

ASPECTS OF WORK RELATED TO EXCAVATION,

THE CONSTRUCTION COMTRACTON SHALL BE RESPONSIBLE FOR CONTACTING AL DEPARTMENTS WITHIN THE
MUNICIPAUTY AND THE UTILITY COMPANES AT LEAST TWO WORMING DAYS PRICR TO THE COMMENCEMENT OF WORK . ALL CONCRETE USED IN ANY ROADWAY SHALL BE N COMPLIANCE WITH THE SPECIFIED CLASSES OF CONCRETE IN
A

WEMENT™ AND 7.4.5 “QUAUTY OF CONCRETE"
NOTE CALL BEFORE YOU DIG -
CONTRACTOR IS m MAINTAIN TRAFFIC CONTROL . . u M
As SET FoRTH W THE DS wawuwL ok UeFoRy e | Project consist of approximately: IT'S THE LAW AL FERPORGNG STEEL M DOV SRS 1 PARMONT L € SUPPONTED M) WANTANED AT THE CORRCT
SHALL B THE RESPONSIBLITY OF THE CONSTRUCTION CONTRACTOR TO: A) PREVENT OAMACE TO PRIVATE AND EARANCE

approx. 8'-10' coax aerial drop to PUBC PROPERTY. B) RESTORE AL ARTAS DTECTED DY THE CONSTRUCTIN TO ORGKAL OR OETIR COROITION AL CONDUT MUST BE PUACED WI A MINNUM §2° OF COVER, UMLESS OTHERWSE SPECIED

Panola County Road Power Supply newly placed meter base pole with AL BAKPLLNG WLL BE VECHANCALLY TAWPED W UFTS 10 A DENSIY OF $3% PROCTOR. THE REQURED
Mmﬁlwmmmmwxmm.wmnutm FREE MATERUAL WILL &€

meter for power supply. i FoR BACHL

’ID 3707608 % % % o fa o Legend ]
‘_roposTed Power Supply locationon  § 4 J @ CA20E Proposed Power Supply Location

TRENCH DETAIL
ot s

CA20E Proposed PowegStipply: LO€E qlu'

UNDERGROUD CONDUIT 1-2* HDPE

ROSSING PRC

PREPARED BY: DFW TELECOM, INC




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Atin: Kylie Lindsay
P.O. Box 450251
Garland, Tx 75045

RE: County Roads #207, #321, & #323

The Panola County Commissioners’ Court offers no objection to the location on the .

right-of-way of your proposed 8' - 10' coax aerial drop to newly placed meter base base

pole with meter box for power supply lines within the right-of-way of County Roads
#207, #321, & #323 as shown by accompanying drawings and notice except as noted
below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at =~

approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion

of the road must be open at all times. /
Aopived: A ) Ui AT Y frows

// COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
cla

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME)
810" coax aerial drop to newly placed meter base pole with meter box for power supply line within the Right-of-Way
(PIPE SIZE) .
of County Road: 321 as foliows:

{NUMBER OF ROAD}

The proposed pipeline will eross under the indicated roads on the attached sheet.
Instaflation shall be made by boring a total length of __Approx. 6 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 8th day of
September, 2025, -

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




GENERAL CONSTRUCTION NOTES

SHALL BE THE RESPONSIBILITY OF THE CONSTRUCTION CONTRACTOR AND
chnimm[mwmwuumm

DEVICES”.
OF CONSTRUCTION. THE CONSTRUCTION CONTRACTOR IS RESPONSIBLE
3 FOR PROVIDING TRAFFIC SAFETY
AND BARFICADED AT WIGHT.
. THE CONSTRUCTION CONTRACTOR SHALL ABIDE BY ALL APPUCABLE FEDERAL, STATE AND LOCAL LAWS GOVERNING
WVAI'ION THE CONSTRUCTION CONTRACTOR SHALL PROVIDE ALL TRENCH SAFETY SYSTEMS THAT COMPLY WITH
LAWS GOVERNING EXCAVATION. THE CONSTRUCTION CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR ALL

RSPECTS OF WORK RELATED TO EXCAVATION

SHALL BE RESPONSILE FY CONTACTING THE
COMPANIES AT LEAST TWO WORKAG. DAYS ? AL CONCRETE USED IN ANY ROADWAY SHALL BE IN COMPUANCE WITH THE SPECIFIED CLASSES OF CONCRETE N
THE STANDARD SPECIFICATIONS 5.8 "PORTLAND CEMENT CONCRETE PAVEMENT™ AND 7.4.5 "OUAUTY OF CONCRETE®
NOTE CALL BEFORE YOU DIG AS AMENDED @Y THE ADOENOUM TO THE WORTH CENTRAL TEXAS STANDARD SPECIFICATIONS FOR PUBLIC WORKS
CONTRACTOR IS RESPONSIBLE TO MAINTAIN TRAFFIC CONTROL 811 CONSTRUCTION - 2004. ALL OTWEW CONCRETE SWALL BE CLASS A CONCRETE

g A umu: %"m“xmgm PrOjeCl C(?n5||st of apprqmmately: e ey o e IT'S THE LAW 5 s 1o v o AL RONORCNG STEEL MO DOWEL BARS  PATMENT SHAL BE SUPPORTED AND MANTANED AT THE CORRECT
approx. 8'-10' coax aerial drop to g e Y —
Panola County Road Power Supply newly placed meter base pole with M"ﬁ&m DY NG TAMPLRS, PAMMERS OR ROLLNG :M’n@mwd%v%ﬁw: ™

THE Krmus.gu TO OSTAIN THE REQUIRED DENSITY. SAND AND DEBRIS FREE MATERIAL WALL
meter for power supply. Vs F

D 3648403

'roposed Power Supply located on CR 321

TRENCH DETAIL
g

i

CA4E- PROPOSED OLEC

INDERGROUD CONDUIT 1-2" HDPE

PREPARED BY: DFW TELECOM, INC




NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

cfo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) :
810" coax aerial drop to newly placed meter base pole with meter box for power supply line within the Right-of-Way
(PIPE SIZE) :
of County Road: 323 as follows:

{NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Instailation shall be made by boring a total length of __Approx. 6 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-ofWay as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 8th day of
October, 2025 .

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




GENERAL CONSTRUCTION NOTES

. AL CONSTRUCTION WORK WITHIN THE PUBLIC RIGHT-OF-WAY SHALL BE DONE N ACCORDANGE WITH THE 5. BARRICADING AND TRAFFIC CONTROL SHALL BE THE RESPONSIBILITY OF THE CONSTRUCTION
ORDNANCES AND REGULATIONS OF THE MUNICIPAUTY IN WHICH THE WORK S 10 BE PERFORMED.

CONTRACTOR
“TEXAS MANUAL ‘CONTROL DEVICES". TRAFFIC FLOW AND ACCESS
e Lo i ik - SHALL BE MANT) CONSTRUCTION. THE CONSTRUCTION CONTRACTOR IS RESPONSIBLE
UTAITY LOCATIONS ARE GEMERALLY SCHEMATIC 1N NATURE AND. MAY MOT ACCURATELY REFLECT THE SIZE RO ] RAFFIC_SAFETY MEASURES FOR WORK ON THE PROJECT. THE WORK STE SHALL BE SUABLY LIT
EACH PARTICULAR . THE CONSTRUCTION CONTRACTOR SHALL ASSUME RESPONSIBILITY i
B LT * 3 € CONSTRUCTION CONTRACTOR SHALL ABIDE BY ALL APPUCASLE FEDERAL, STATE AND LOCAL LAWS GOVERNING
THE CONSTRUCTION CONTRACTOR SHALL ALSO ASSUME g BBl B :xuvnmu THE CONSTRUCTION CONTRACTOR SHALL PROVIDE ALL TRENCH SAFETY
o war

msmfcmﬁxm
ALL LAWS GOVERWING EXCAVATION. THE CONSTRUCTION CONTRACTOR SHALL BE SOLELY RESPONSIBLE
ASPECTS OF WORK RELATED TO ENCAVATION.

. THE CONSTRUCTION CONTRACTOR BE RESPONSIBLE ALL DEPARTMENTS WITHIN THE

AR OCPALITY SHD THE. UTLITY COMPAMICS AT LEAST TWO WORGHG DAYS PROR 1O THE COMMENCEMENT OF WORK. .Au.cmctr[Lsmmwwrmﬁnmtmm[m[ncmﬁs-rmm

THE STANDARD SPECIFICATIONS 5.8 "PORTLAND CEMENT CONCRETE PAVEMENT™ AND 7.4.5 "OUALITY OF CONCRETL™
NOTE CALL BEFORE YOU DIG AS AMENDED BY n: -Imwu ru mz uolmc ‘CENTRAL TEXAS STANGARD SPECIFCATIONS FOR. PUBLIC WORKS
IS RESPONSIBLE TO MAINTAN TRAFFIC CONTROL 1" CONSTRUCTION ~ SHALL BE NCRETE

CONTRACTOR IS - . . ket
As'seT_rormH N THe Tous wwunL ok unroms Twre | Project consist of approximately: 'S THE LAW

.um«rmncmtmmmﬂswPmmwxsummnwmmmnmmnn

' '] . T SHALL BE THE RESPONSIBILITY THE CONSTRUCTION CONTRACTOR TO: A) PREVENT DAMAGE TO PRVATE ANO CLENWICES BV THE UBE OF BAR CHANE OF CRRER AFPRCVED
approx. 8'- 0" coax aerial drop to UK PRGPENTY. 6) RESTORE AL MG OVECTED 81 THE CONBTRATON 10 GRGHA. O OETER COROTOR. . conpu WUST B PLIGED WTH A NN 42° OF COVER, UNLESS GTHERWE SPECIED

Panola County Road Power Supply newly placed meter base pole with O e S D L B e St 0 om0

THE TYPE OF EQUIPMENT USED TO OBTAIN THE REQUIRED DENSITY. snnmumsrumm
meter for power supply. Usto FoR BACHRL.

21D 3648570 v - : : BRUAR Lcgend

>roposed Power Supply location on [l . ¥ @ CA13E- PROPOSED SUPPLY LOCATION
SR 323

TRENCH DETAIL
ot 10 Bhad

TYPICAL UTILITY CROSSING
ExisTon -;,«r,r e
0¥ AC

EL PROPOSED/GIET LOCATION:S

UNDERGROUD CONDUIT 1-2° HDPE

PREPARED BY: DFW TELECOM, INC




NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal netice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) '
Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE) :
of County Road: _CR 302, CR 305, CR 3025 & CR 3024 as follows:

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
installation shall be made by boring a total length of 21.381" line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this nofice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will bagin on or after the 14th day of
September,2025 | -

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS:_PO Box 450251, Garland, Texas
75045

PHONE:(405) 201-708¢




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay - DFW Telecom
P.O. Box 450251
Garland, Tx 75045

RE: County Roads #302, #305, #3025, & #3024

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 2' HDPE within the right-of-way of
County Roads #302, #305, #3025, & #3024 as shown by accompanying drawings and
notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be’
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within -
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Appro /? M %

~  COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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GENERAL CONSTRUCTION NOTES

CONSTRUCTION WORK WITHIN THE PUBLIC RIGHT—OF-WAY SHALL BE DONE IN ACCORDANCE WITH THE

ORANANGES MO REGULATIONS OF TV NARGCIPALTY e WHICH H THE WORK IS TO BE PERFORMED.

EXISTING UTIITY LOCATIONS SHOWN ARE TAKEN FROM AMALABLE RECORDS AND MAY NOT BE ALL INCLUSMVE.

UTILITY LOCATIONS ARE GENERALLY SCHEMATIC IN NATURE AND MAY NOT ACCURATELY REFLECT THE SIZE AND

LOCATION OF EACH PARTICULAR UTILITY. THE CONSTRUCTION SHALL RESPONSIBILITY FOR

ACTUAL Laie LOCKTES W THE FIELD MO THE PROTECTION OF AL EXISTRC FAGLITEES WHETHER SHOWN OR WOT.
CONSTRUCTION

R
AT MR WIS FOR WO 1O N CAENE PICLAY
DAMAGED AS A DIRECT RESULT OF THE CONSTRUCTION ACTMTIES WHETHER THi
DRAWINGS. OR M.

THE CONSTRUCTION CONTRACTOR SHALL BE RESPONSIBLE FOR CONTACTING ALL DEPARTMENTS WITHIN THE
MUNICIPALITY AND THE UTILTY COMPANES AT LEAST TWO WORKING DAYS PRIOR TD THE COWMENCEMENT OF WORK

CALL BEFORE YOU DIG
an

IT'S THE LAW

T SHALL BE THE RESPONSIBILTY OF THE CONSTRUCTION CONTRACTOR TO: A) PREVENT DAMAGE TO PRIVATE AND
PUBUC PROPEATY. B) RESTORE AL AREAS EFFECTED Y THE CONSTRUCTION TO ORGINAL OR BETTER COMDMION
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LAWS GOVERNING EXCAVATION. THE CONSTRUCTION CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR ALL
TS OF WaRK RELATED TO EXCAGKION.

AL CONCRETE USED IN ANY ROADWAY SHALL BE IN COMPLANCE WITH THE SPECIFIED CLASSES OF CONCRETE IN
“PORTLAND CEMENT CONCRETE PAVEMENT™ AND 7.4.5 "OUALITY OF CONCRETE®
CENTRAL STANDARD_ SPECIFICATIONS. FOR PUBLIC WORKS
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TRENCH DETAIL
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
{COMPANY NAME) '

Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE)

of Cgunty Road: CR 304, CR 203, CR 204, CR 302 & CR 3041 as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total iength of 13,355 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 25th day of
September, 2025 '

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay
P.O. Box 450251
Garland, Tx 75045

RE: County Roads #304, #203, #204, #302, & #3041

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 2' HDPE within the right-of-way of
County Roads #304, #203, #204, #302, & #3041 as shown by accompanying drawings
and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding naturai ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipmentorinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Oznér- A Mo
Approved:

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



GENERAL CONSTRUCTION NOTES
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

- TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) ‘ '
Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE)} -
of County Road: _CR 207, CR 288 & CR 2881 as follows:

{(NUMBER OF ROAD)

The proposed pipefine will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of, 5414 line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will bagin on or after the 14th day of
September,2025 '

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405) 201-7089




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay - DFW Telecom
P.O. Box 450251
Garland, Tx 75045

RE: County Roads #207, #288, & #2881

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 2' HDPE within the right-of-way of
County Roads #207, #288, & #2881 as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the rcad and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boering shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as ali
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must-be open at all times.

Approved: 02"4"4 maﬂw

COUNTY JUDGE

COMMISSICNERS:

Precinct #1 Biily Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



GENERAL CONSTRUCTION NOTES
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place @
(COMPANY NAME) ‘
Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE) :
of County Road: _CR 303, CR 302 & CR 301 as follows:

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of 21,381" line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 14th day of
September,2025 . -

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE; Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405)_201-7089




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay - DFW Telecom
P.O. Box 450251
Garland, Tx 75045

RE: County Roads #303, #302, & #301 (Total length of 21,381")

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 2' HDPE within the right-of-way of
County Roads #303, #302, & #301 as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or harrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

¢
Approved: M * ﬂ?%ﬂ el

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct#2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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Speclrum

NOTE
CONTRACTOR IS RESPONSIBLE TO MAINTAIN TRAFFIC CONTROL
AS SET FORTH IN THE TEXAS MANUAL ON UNIFORM TRAFFIC
ROL DEVICES FOR STREETS AND HIGHWAYS

Panola County Road Overall

’ID 3717176

nderground on CR 302, CR 305,
R 3025 & CR 3024

Project consist of approximately:

Underground: 21,381

ALL CONSTRUGTION WORK WITHIN THE PUBLIC RIGHT-OF —WAY SMALL BE DONE N
ORDINANCES AND REGULATIONS OF THE MUNICIPAUITY N WHICH THE WORK IS TO . PEAFORMED

EXISTING UTILITY LOCATIONS SHOWN ARE TAKEN FROM AVAL AND WAY NOT BE AL INCLI

ABLE RECORDS ASSVE.
¥ SCHEMATIC [N NATURE ANO. WAY NCT ACCURATELY REFLECT THE SUE. AND
CONSTRUCION, CONTRALTOR SHALL ASSUNE FESPONSIBITY FOR

REF
DAMAGED WHETHER THE FACLITY 1S SHOWN ON THE
DRAMINGS OR NOT.

THE CONSTRUCTI RESPONSIBLE FOR CONTACTING ALL DEPARTMENTS WITHIN THE
AARICIPALTTY WO, THE UTILTY COMPANIES AT LEAST TWO WORKSG DAYS PPSOR 70 THE CORMIEMCEMENT OF WORK

CALL BEFORE YOU DIG
an

IT'S THE LAW

I SHALL BE THE RESPONSIBUTY OF THE CONSTRUCTION CONTRACTOR TO: A) PREVENT DAMAGE TO PRWATE AND
PUBLIC PROPERTY, B) RESTORE ALL AREAS DFFECTED Y THE CONSTRUCTION TO ORGINAL OR BETTER CONDIMION.

BARRICADING AND TRAFFIC CONTROL SHALL BE THE RESPONSIBILITY OF THE CONSTRUCTION CONTRACTOR AND
cumm DEVICES". TRAFFIC FLOW AND AEEESS
CONT

€S OF ONSTR RESPON!
UEASURES FOR WORE OW THE PROJECT THE WORK STE SUALL BE SUMABLY LT

UCTION CONTRACTOR SHALL ABIDE BY AL APPLICABLE FEDERAL, STATE AND LOCAL LAWS GOVERNING
. cuNsrR UCTION CONTRACTOR SHILL PROVIOE AL TRENCH SAFETY SYSTEMS THAT COMPLY WITH
AL LAWS GOVERNING EXCAVATION. THE CONSTRUCTION CONTRACTOR SHALL BE SOLELY RESPONSIELE FOR ALL
ASPECTS OF WORK RELATED TO EXCAVATION,

ALL CONCRETE USED IN ANY ROADWAY SHALL BE IN COMPLANCE WITH THE SPECIFIED CLASSES OF CONCRETE IN
THE STANDARD SPECIFICATIONS 5.8 “PORTLAND CEMENT CONCRETE PAVEMENT" AND 7.4.5 "QUAUTY OF CONCRETE"
45 AMENDED B THE ADOENGUM TO THE NORTH CENTRAL TEXAS STANDARDG SPECICATIONS FOR PUBLIC WORKS
CONSTRUCTION ~ 2004. ALL OTHER CONCRETE SHALL BE CLASS A CONCRETE

AL ~€Ma~cmc STEEL AND DOWEL BARS N PAVEMENT :'JW.L BE auPPOR"ED AMD MAINTAINED AT THE CORRECT
LEARANCES 8Y TME USE OF BAR CHAINS OR OTHER APPROVED SUPPORT

ALL CONDUIT MUST BE PLACED WITH A MINIMUM 42° OF COVER, UNLESS OTHERWISE SPECIFIED

a ALy Wﬂum; WILL BE MECHAMICALLY TAMPED IN LIFTS TO A DENSITY OF §5% PROCTOR. THE REQUIRED

L BE OSTANED BY USING TAMPERS, RAMMERS OR ROLLING EQUIPMENT. LIFTS WAY VARY ACCORDING TO
mE TYPE u? muwam USED TO OBTAIN THE REQUIRED DENSITY. SAND AND DEBRIS FREE MATERAL WILL BE
USED FOR
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© Exsisting Pole
O Pedestal
Underground Cable
TRENCH DETAIL

UNDERGROUD CONDUIT 1-2" HDPE

PARED BY: DFW TELECOM, INC




NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE. TEXAS
Formal notice is hereby given that:

Spectrum Gulf Coast, LLC proposes to place a
(COMPANY NAME) o
Underground Conduit 2' HDPE line within the Right-of-Way
(PIPE SIZE)
of County Road: _CR 303, CR 302 & CR 301 as foilows:

{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of 7.240' line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-ofWay as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the 25th day of
September, 2025 |,

FIRM: DFW Telecom

BY: Kylie Lindsay

TITLE: Project Coordinator

ADDRESS: PO Box 450251, Garland, Texas
75045

PHONE:(405) 201-7089




APPROVAL

May 20, 2025

TO: Spectrum Gulf Coast, LLC
Attn: Kylie Lindsay - DFW Telecom
P.0. Box 450251
Garland, Tx 75045

RE: County Roads #303, #302, & #301 (Total length of 7,240")

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed Underground Conduit 2' HDPE within the right-of-way of
County Roads #303, #302, & #301 as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

\odn 7 7)7%,,

COUNTY JUDGE

Approved.

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTE
CONTRACTOR IS RESPONSIBLE TO MAINTAIN TRAFFIC COI
ASWF'MTHNIHETMSIMNUALDN

CONTROL DEVICES FOR STREETS AND HIGHWAYS

J Project consist of approximately:

Panola County Road Overall

Underground: 7,240’

PID 3718152
Inderground on CR 303, CR 302 &
SR 301

GENERAL CONSTRUCTION NOTES

THE
DAMAGED AS A DIRECT RESULT OF THE CONSTRUCTION ACTIVITIES WHETHER
DRAWNGS OR NOT.
THE CONSTRUCTION CONTRACTOR SHALL BE RESPONSIBLE FOR CONTACTING ALL DEPS
WUNICIPAUTY AN THE UTIUTY COMPANIES AT LEAST TWO WORKING DAYS

CALL BEFORE YOU DIG

B
IT'S THE LAW

1T SHALL BE THE RESPONSIEELITY OF THE CONSTRUCTION CONTRACTOR TO: A) PREVENT DAMAGE TO PRIVATE AND
PUBLIC PROPERTY. B) RESTORE ALL AREAS EFFECTED HY THE CONSTRUCTION TO ORIGINAL OR BETTER CONDITION.

. THE CONSTRUCTION CONTRACTOR SHALL ABIDE BY ALL
CONTRACTOR SHALL

mmmlmmwa{m{mmmmmwmmmn
L CONFORM TO THE “TEXAS MANUAL ON UNIFORM TRAFFIC ". TRAFFIC FLOW AND ACCESS

svw,tiumnnm s JL PSS OF CONETRUCEON. THE

FOR PROVIDING TRAFFIC WORK ON THE PROJECT. THE WORK SITE SHALL BE SUITABLY LIT

AND BARRICADED AT NIGHT.

APPUCABLE FEDERAL, STATE AND LOCAL LAWS GOVERNING
PROVIOE ALL TRENCH THAT COMPLY WITH
SHALL BE SOLELY RESPONSIBLE FOR ALL

DﬂcAvmon THE CONSTRUCTION
EXCAVATION. THE
w’:c‘rs OF WORK RELATED TO EXCAVATION,

ALL CONCRETE USED IN ANY ROADWAY SHALL BE IN COMPUANCE WITH THE s’wntu cussts OF CONCRETE IN
THE STANDARD SPECIFICATIONS 5.8 "PORTLAND CEMENT CONCRETE PAVEMENT" AND “QUALITY OF CONCRETE™
A5 AMENDED BY mc Amm w THE NORTH CENTRAL TEXAS STANDARD mmomcms FOR PUBLIC WORKS
CONSTRUCTION ER CONCRETE SHALL BE CLASS A CONCRETE

ALL REINFORCING STEEL AND DOWEL BARS IN PAVEMENT SHALL BE sumnrcu AND MAINTAINED AT THE CORRECT
CLEARANCES BY THE USE OF BAR CHAINS OR OTHER APPROVED SUf

ALL CONDUIT MUST BE PLACED WITH A MINIMUM 42° OF COVER, UNLESS OTHERWISE SPECIFIED

AL BACKFILLING WILL BE MECHANICALLY TAMPED IN LIFTS TO A DENSITY OF 93% PROCTOR. THE REOUIRED
DENSTY WiLL BE OBTANED BY USING TAMPERS, RAMMERS OR ROLLING EQUIPMENT. LIFTS MAY VARY ACCORDING TO
THE TYPE OF EQUIPNENT USED TO OBTAN THE REQUIRED DENSTY. SAND AND DEBRIS FREE MATERIAL WILL BE
USED FOR BACKFILL.
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&= Underground Cable
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Format notice is hereby given that:

Sebywe Of sai) fozS proposes to place a
{COMPANY NAME)

Fosing 4a)
Se3ks Qb hive o arrotedsn) /0%, 365001 Sedline within the Right-of-Way
(PIPE SIZE)

of County Road: 3 2o as follows:
' (NUMBER OF ROAD)

The propased pipaline will cross under the Indicated roads on the attached shest.
Installation shall be made by boring a total lengthof___/.57» - fine in Panola County.

The location and description of the proposed line and appurtenances is more fuily shown
by the copies of the drawings attached to this notice. The fine will be consfructed and
maintained on the County Right-ofWay as directed by the County Commissioners in
accordance with current Panola County Specifications,

Lonstruction of this line will begin on or after the Lo #h day of
ézl st &02( ¥ ’

FIRM: Sodr) o/ oulrtosc

BY: oo senti)

TITLE: - . ot 1) D erder s :v)?tf-da, (/ﬁL

ADDRESS: 15 90 sthriont of Suntd,
fitqore T 7 54LL2

PHONE:(%53)_&/8- 30/ 2




APPROVAL

May 20, 2025

TO: Sabine Oil and Gas Corporation
Attn: Jay Mayfield

RE: County Road #320

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 6" Composite pipeline encased in 10" .365 Wall steel line
within the right-of-way of County Road #320 as shown by accompanying drawings and
notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

4
Approved: W * 7)? fw

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawiess
Precinct #4 Dale LaGrone
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APPROVAL

May 20, 2025

TO: Sabine Oil and Gas Corporation
Attn: Jay Mayfield

RE: County Road #320

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 8" Sch.40 .322 Wall Fusion Band Line within the right-of-
way of County Road #320 as shown by accompanying drawings and notice except as
noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadhed without special permission of the Panola County
Commissioners’ Court. -

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

g
Approved: % 75 7}7 aﬂ ants

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct#2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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CDM SURVEYING, INC. P.0. BOX B95 HENDERSON, TEXAS (903) 657-6228, F.
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PANOLA COUNTY APRIL 2025 FINANCIAL REPORT

CASH

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

252 - PANOLA COUNTY AUCTION PROCEEDS
599 - PROBATION POOLED CASH FUND

875 - ROCKHILL WSC

968 - PANOLA COUNTY RETIREE HEA

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

999 - POOLED CASH FUND
TOTAL CASH

INVESTMENTS
CERTIFICATES OF DEPOSIT

OTHER ASSETS

RECEIVABLES

FUEL INVENTORY

CASH CHANGE FUND
INTANGIBLE ROYALTY INTEREST
TOTAL OTHER ASSETS

TOTAL ASSETS
LIABILITIES

LESS PAYABLES
TOTAL LIABILITIES

FUND BALANCE AS OF APRIL 30, 2025

THIS REPORT IS UNAUDITED

R R il R iR R

o

o A A A

o

1,825.34
55,205.73
377.76
619,632.78
3,415.69
2,457,505.36
0.04
6,099,449.63
9,237,412.33

104,109,000.00
104,109,000.00

66,216.64
45,360.83
3,300.00
7,600.00
122,477.47

113,468,889.80

(1,029,460.85)
(1,029,460.85)

112,439,428.95

I, JENNIFER STACY, COUNTY AUDITOR PANOLA COUNTY, TEXAS, CERTIFY THAT THE
ABOVE AND FOREGOING IS TRUE TQ THE BEST OF MY KNOWLEDGE.

H-15-2016
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PANOLA COUNTY AUDITOR'S MONTHLY REPORT

APRIL 2025
BALANCE BALANCE
*PRIOR PERIOD
FUND NUMBER & NAME April 1,2025 ADJUSTMENTS REVENUES EXPENDITURES April 30,2025
100 - GENERAL 43,542,178.63 (3,181.20) 746,608.02 2,040,204.79 42,245,400.66
130 - LAW LIBRARY 109,993.84 1,637.50 1,224.30 110,407.04
140 - COUNTY JUVENILE DELINQUENCY PREV 180.33 0.43 - 180.76
150 - COURTHOUSE SECURITY 288,844.92 2,664.43 291,509.35
160 - RECORDS MANAGEMENT 32,040.24 73.75 32,113.99
162 - COUNTY & DISTRICT COURT TECH 9,213.95 51.59 - 9,265.54
165 - COURT RECORD PRESERVATION 17,175.83 41.97 17,217.80
166 - DISTRICT COURT RECORDS TECH 26,385.15 82.97 26,468.12
168 - DISTRICT CLERK REC MGT & PRES 44,786.15 1,040.18 - 45,826.33
170 - COUNTY CLERK RECORDS PRES 762,891.72 7,840.55 - 770,732.27
175 - ARCHIVE FEES 658,923.25 6,969.57 - 665,892.82
180 - JUSTICE COURT TECHNOLOGY 131,574.36 1,179.71 - 132,754.07
190 - V.LT. INTEREST 6,742.01 15.73 77.06 6,680.68
195 - ELECTION SERVICES CONTRACT 38,692.95 91.33 - 38,784.28
200 - ROAD & BRIDGE 16,284,619.81 (10,863.24) 342,766.72 631,633.63 15,984,889.66
300 - FM & LATERAL 3,243,484.69 (139.88) 20,516.35 28,627.47 3,235,233.69
700 - HOT CHECK FEE 33,338.54 - 212.30 33,126.24
720 - PRETRIAL INTERVENTION PROGRAM FUND 44,778.44 2,109.73 291.90 46,596.27
722 - CDA SB22 GRANT FUNDING 167,185.79 383.67 4,639.22 162,930.24
800 - SHERIFF'S STATE FORFEITURE 45,290.73 139.02 - 45,429.75
810 - JAIL COMMISSARY FUND 86,291.66 2,811.27 5,500.00 83,602.93
820 - D A FORFEITURE 70,683.21 157.40 - 70,840.61
822 - SHERIFF SB22 GRANT FUNDING 140,231.78 302.99 18,790.08 121,744.69
830 - STATE APPORTIONMENT - DA 5,120.89 5.02 2,994.68 2,131.23
835 - STATE LONGEVITY PAY SUPPL 0.00 332.30 332.30 0.00
840 - CONST.PCT.2 STATE FORFEIT 1,157.50 2.73 - 1,160.23
842 - CONST.PCT.1 STATE FORFEIT 216.34 0.51 - 216.85
860 - SHERIFF FEDERAL FORFEITUR 8,752.13 20.66 - 8,772.79
862 - CDA FEDERAL FORFEITURE 65,660.69 154.98 - 65,815.67
866 - CONSTABLE PCT 2&3 FEDERAL 353.84 0.84 - 354.68
881 - CHILD PROTECTIVE SERVICES 158,589.53 2,181.62 3,245.00 157,526.15
882 - OPIOID SETTLEMENT FUND 32,237.57 24,175.88 - 56,413.45
883 - HEALTH FUND 4,339,748.67 10,813.00 1,258.07 4,349,303.60
885 - AIRPORT 204,418.86 (37.48) 23,091.62 162,854.65 64,618.35
920 - ROAD BOND 1971 333,960.06 852.76 - 334,812.82
940 - PERMANENT IMPROVEMENT 262,848.73 608.14 263,456.87
950 - JAIL IMPROVEMENT FUND 515.57 1.22 - 516.79
110-112 - CREDIT CARD CLEARING 102.82 (102.82) 152.19 - 152.19
252 - PANOLA COUNTY AUCTION PROCEEDS 377.03 0.73 - 377.76
410-420 - COMMUNITY SUPER. & CORRECTIONS 95,336.17 145.24 22,465.93 73,015.48
481 - DRUG COURT PROGRAM 28,741.88 - - 28,741.88
520-585 - JUVENILE PROB 866,968.29 19,621.29 22,196.26 864,393.32
875 - ROCKHILL WSC 3,890.69 - 475.00 3,415.69
974 - EXPERTPAY 0.04 - 0.04
968 - PANOLA COUNTY RETIREE HEALTH 42,027,336.95 115,047.73 155,779.36 41,986,605.32
|GRAND TOTAL ALL FUNDS 114,221,862.23 (14,324.62) 1,334,693.34 3,102,802.00 112,439,428.95 |
THIS REPORT IS UNAUDITED
BANK ACCOUNTS
PANOLA COUNTY POOLED CASH
ALL OTHER BANK ACCOUNTS
\  COPY
I heret rtify
Lindsey Smith
"DISTRICT CLERK
PANOLA COUNTY, TEXAS
Page 2 of 23 Lora Brown, Chief Deputy
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Panola County, Texas

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT T

165 - COURT RECORD PRESERVATION

166 - DISTRICT COURT RECORDS TECHNOLOGY
168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION
170 - COUNTY CLERK RECORDS PRES

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY

190 - V.LT. INTEREST

195 - ELECTION SERVICES CONTRAC

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION PROCEEDS
300 - FM & LATERAL

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
481 - PANOLA COUNTY CSCD ADULT DRUG COURT
520 - PANOLA JUVENILE PROBATION

530 - JUVENILE TITLE IV-E

552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
560 - TJIPC/A/183(REGULAR)

572 - PROBATION PAYROLL FUND

585 - LOCAL MATCH FUNDING/ CALE

587 - STATE SALARY ADJUSTMENT F

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PROGRAM FUND
722 - CDA SB22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

813 - AMERICAN RESCUE PLAN FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDING

830 - STATE APPORTIONMENT - DA

835 - STATE LONGEVITY PAY SUPPL

840 - CONST.PCT.2 STATE FORFEIT

842 - CONST.PCT.1 STATE FORFEIT

860 - SHERIFF FEDERAL FORFEITUR

862 - CDA FEDERAL FORFEITURE

866 - CONSTABLE PCT 2&3 FEDERAL

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

882 - OPIOID SETTLEMENT FUND

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE HEA

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

Beginning Balance

28,400,513.64
0.00

0.00
108,250.38
179.16
281,887.20
31,815.95
9,078.32
17,057.22
26,143.09
41,846.33
741,781.97
639,737.91
130,096.88
6,918.06
38,442.19
10,559,536.77
374.76
2,736,632.71
38,903.36
490.10
29,940.36
96,168.04
148,659.48
0.00

0.00

0.00
390,556.71
0.00
34,059.45
39,518.41
348.59
19,936.59
75,102.86
0.00
45,137.79
697.18
2,268.08
0.00
1,152.86
215.48
8,717.07
65,235.16
352.43
65.69
160,444.64
32,028.65
4,315,786.49
254,352.08
331,778.17
261,080.86
512.23
41,936,289.02
0.04

Page 3 of 23

Fund Balance Report
As Of 04/30/2025

Total Revenues Total Expenses Ending Balance

20,973,576.86 7,128,689.84 42,245,400.66
34.93 0.00 34.93
117.26 0.00 117.26
5,829.56 3,672.90 110,407.04
1.60 0.00 180.76
9,830.25 208.10 291,509.35
298.04 0.00 32,113.99
187.22 0.00 9,265.54
160.58 0.00 17,217.80
325.03 0.00 26,468.12
3,985.16 5.16 45,826.33
28,955.46 5.16 770,732.27
26,154.91 0.00 665,892.82
4,472.74 1,815.55 132,754.07
60.43 297.81 6,680.68
342.09 0.00 38,784.28
7,431,846.52 2,006,493.63 15,984,889.66
3.00 0.00 377.76
718,687.52 220,086.54 3,235,233.69
237,501.23 211,805.50 64,599.09
43,217.00 35,290.71 8,416.39
2,252.05 3,118.68 29,073.73
13,418.94 0.00 109,586.98
3,862.50 0.00 152,521.98
0.00 0.00 0.00
164,360.00 68,147.15 96,212.85
0.00 0.00 0.00
225,000.00 114,611.21 500,945.50
14,307.70 9,513.54 4,794.16
0.00 933.21 33,126.24
7,888.20 810.34 46,596.27
176,499.31 13,917.66 162,930.24
25,493.16 0.00 45,429.75
14,000.07 5,500.00 83,602.93
0.00 0.00 0.00
25,702.82 0.00 70,840.61
351,516.86 230,469.35 121,744.69
9,203.49 9,340.34 2,131.23
1,452.53 1,452.53 0.00
7.37 0.00 1,160.23

137 0.00 216.85

55.72 0.00 8,772.79
580.51 0.00 65,815.67
2.25 0.00 354.68
4,775.00 1,425.00 3,415.69
4,111.51 7,030.00 157,526.15
24,384.80 0.00 56,413.45
39,426.96 5,909.85 4,349,303.60
64,254.77 253,988.50 64,618.35
3,034.65 0.00 334,812.82
2,376.01 0.00 263,456.87
4.56 0.00 516.79
672,156.86 621,840.56 41,986,605.32
0.00 0.00 0.04

«7, A TRUE COPY
hereby certify
S5 Lindsey Smith
DISTRICT CLERK
PANOLA COUNTY, TEXAS
Lora Brown, Chicf Deputy
Paye ofe '




Fund Balance Report As Of 04/30/2025
Fund Beginning Balance Total Revenues Total Expenses Ending Balance

Report Total: 92,060,090.41  31,335,717.36 10,956,378.82 112,439,428.95

£, A TRUE COPY
=55 01 hereby certify
=2/ Lindsey Smith
DISTRICT CLERK
PANOTA COUNTY, TEXAS

Lora Browp, Chicef Deputy
Page 4 of 23 Page. <a nQQ,S_




Panola County, Texas

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUND
112 - JP CREDIT CARD CLEARING
130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT T

165 - COURT RECORD PRESERVATION

166 - DISTRICT COURT RECORDS TECHNOLOGY

168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION
170 - COUNTY CLERK RECORDS PRES

175 - ARCHIVE FEES

186y JUSTICE COURT TECHNOLOGY

19@ V.LT. INTEREST

194 ELECTION SERVICES CONTRAC

20Q% ROAD & BRIDGE

253" PANOLA COUNTY AUCTION PROCEEDS

300 - FM & LATERAL

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES

481 - PANOLA COUNTY CSCD ADULT DRUG COURT

520 - PANOLA JUVENILE PROBATION

530 - JUVENILE TITLE IV-E

552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM

560 - TIPC/A/183(REGULAR)

572 - PROBATION PAYROLL FUND

585 - LOCAL MATCH FUNDING/ CALE

587 - STATE SALARY ADJUSTMENT F

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PROGRAM FUND

722 - CDA SB22 GRANT FUNDING
800 - SHERIFF'S STATE FORFEITUR
810 - JAIL COMMISSARY FUND

813 - AMERICAN RESCUE PLAN FUND
820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDING

102 V10N vy

J21)H ‘UMOUs] eao

‘ALN

Beginning
Cash Balance
2,124,712.14

13,372.16

49,138.81

55,993.84

180.33
101,844.92
26,040.24
9,213.95

17,175.83

26,385.15

44,786.15

359,891.72
605,868.32
67,574.36
6,742.01

38,692.95
1,985,658.77

377.03
173,162.77

82,768.08

12,568.09

28,741.88

58,664.02

52,417.50

0.00
86,338.95
519.97
313,634.42
5,913.40
12,338.54
44,778.44
167,185.79
33,290.73
86,291.66
0.00
66,683.21
140,231.78

Revenues

746,608.02
34.93
117.26
1,637.50
0.43
2,664.43
73.75
51.59
41.97
82.97
1,040.18
7,840.55
6,969.57
1,179.71
15.73
91.33
342,766.72
0.73
20,516.35
145.24
0.00
331.85
922.96
104.48
0.00
18,262.00
0.00

0.00

0.00

0.00
2,109.73
383.67
139.02
2,811.27
0.00
157.40
302.99

Expenses

2,040,204.79
0.00

0.00
1,224.30
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
77.06
0.00
631,633.63
0.00
28,627.47
18,314.23
4,151.70
0.00

0.00

0.00

0.00
8,388.10
0.00
12,688.92
1,119.24
212.30
291.90
4,639.22
0.00
5,500.00
0.00

0.00
18,790.08

Net Change
Assets

14,774.52
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

11,021.88
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Net Change
Liabilities
-310,038.47
11,581.75
-5,949.66
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
6,848.36
0.00
-286.43
-1,045.00
0.00

0.00

0.00

0.00

0.00
-2,019.84
102.71
0.00

0.00

0.00

0.00

0.00

0.00
-5,500.00
0.00

0.00
-6,922.00

Treasurers Report

Summary

Date Range: 04/01/2025 - 04/30/2025

Calculated
Ending Balance

1,126,379.32
1,825.34
55,205.73
56,407.04
180.76
104,509.35
26,113.99
9,265.54
17,217.80
26,468.12
45,826.33
367,732.27
612,837.89
68,754.07
6,680.68
38,784.28
1,678,921.62
377.76
165,338.08
65,644.09
8,416.39
29,073.73
59,586.98
52,521.98
0.00
98,232.69
417.26
300,945.50
4,794.16
12,126.24
46,596.27
162,930.24
33,429.75
89,102.93
0.00
66,840.61
128,666.69

Actual
Ending Balance

1,126,379.32
1,825.34
55,205.73
56,407.04
180.76
104,509.35
26,113.99
9,265.54
17,217.80
26,468.12
45,826.33
367,732.27
612,837.89
68,754.07
6,680.68
38,784.28
1,678,921.62
377.76
165,338.08
65,644.09
8,416.39
29,073.73
59,586.98
52,521.98
0.00
98,232.69
417.26
300,945.50
4,794.16
12,126.24
46,596.27
162,930.24
33,429.75
89,102.93
0.00
66,840.61
128,666.69

Calculated -
Actual Ending

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Treasurers Report

Fund

830 - STATE APPORTIONMENT - DA
835 - STATE LONGEVITY PAY SUPPL
840 - CONST.PCT.2 STATE FORFEIT
842 - CONST.PCT.1 STATE FORFEIT
860 - SHERIFF FEDERAL FORFEITUR
862 - CDA FEDERAL FORFEITURE
866 - CONSTABLE PCT 2&3 FEDERAL
873 - FAIRPLAY WSC

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES
882 - OPIOID SETTLEMENT FUND
883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT
950 - JAIL IMPROVEMENT FUND
968 - PANOLA COUNTY RETIREE HEA
972 - PAYROLL FUND

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY

980 CRIMINAL JUSTICE
98%- CRIMINAL JUSTICE CIVIL
QBgl APPELLATE JUDICIAL FEES

[a¥]
w

Beginning
Cash Balance
5,120.89
-1,119.03
1,157.50
216.34
8,752.13
65,660.69
353.84
0.00
3,890.69
52,589.53
32,237.57
767,138.69
76,381.38
75,960.06
30,848.73
515.57
2,498,375.65
30,446.23
0.04
79,995.39
10,927.84
753.58

Revenues

5.02
332.30
2.73

0.51
20.66
154.98
0.84

0.00

0.00
2,181.62
24,175.88
10,813.00
23,091.62
852.76
608.14
1.22
115,047.73
0.00

0.00

0.00

0.00

0.00

Expenses

2,994.68
332.30
0.00
0.00
0.00
0.00
0.00
0.00
475.00
3,245.00
0.00
1,258.07
162,854.65
0.00
0.00
0.00
155,779.36
0.00
0.00
0.00
0.00
0.00

Net Change
Assets

0.00
332.30
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Net Change
Liabilities

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
90.95

-128,150.00

0.00

0.00

0.00
138.66
-7,079.40
0.00
49,784.00
6,431.75
-255.85

Date Range: 04/01/2025 - 04/30/2025

Calculated
Ending Balance

2,131.23
-1,451.33
1,160.23
216.85
8,772.79
65,815.67
354.68
0.00
3,415.69
51,526.15
56,413.45
776,602.67
64,768.35
76,812.82
31,456.87
516.79
2,457,505.36
37,525.63
0.04
30,211.39
4,496.09
1,009.43

Actual Calculated -
Ending Balance Actual Ending
2,131.23 0.00
-1,451.33 0.00
1,160.23 0.00
216.85 0.00
8,772.79 0.00
65,815.67 0.00
354.68 0.00
0.00 0.00
3,415.69 0.00
51,526.15 0.00
56,413.45 0.00
776,602.67 0.00
64,768.35 0.00
76,812.82 0.00
31,456.87 0.00
516.79 0.00
2,457,505.36 0.00
37,525.63 0.00
0.04 0.00
30,211.39 0.00
4,496.09 0.00
1,009.43 0.00




Panola County, Texas

RevCategor...

Fund: 100 - GENERAL
310 - TAX RECEIPTS
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 100 - GENERAL Total:

Fund: 110 - CREDIT CARD CLEARING FUND
360 - MISCELLANEOUS REVENUES

Fund: 110 - CREDIT CARD CLEARING FUND Total:

Fund: 112 - JP CREDIT CARD CLEARING
360 - MISCELLANEOUS REVENUES

Fund: 112 - JP CREDIT CARD CLEARING Total:

Fund: 130 - LAW LIBRARY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
360 - MISCELLANEOUS REVENUES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT T
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 162 - COUNTY & DISTRICT COURT T Total:

Fund: 165 - COURT RECORD PRESERVATION
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total:
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..

Fund: 170 - COUNTY CLERK RECORDS PRES
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 04/30/2025

Original Current Period Fiscal
Total Budget Total Budget Activity Activity
20,050,634.00 20,050,634.00 453,254.20 19,870,515.67
512,892.00 560,657.00 89,683.44 252,713.03
950,200.00 950,200.00 48,558.23 372,087.42
1,953,188.00 1,953,188.00 155,112.15 478,260.74
23,466,914.00  23,514,679.00 746,608.02  20,973,576.86
0.00 0.00 34.93 34,93
0.00 0.00 34.93 34.93
0.00 0.00 117.26 117.26
0.00 0.00 117.26 117.26
12,000.00 12,000.00 1,332.40 4,82991
~575.00 575.00 305.10 999.65
12,575.00 12,575.00 1,637.50 5,829.56
1.00 1.00 0.43 1.60
1.00 1.00 0.43 1.60
24,784.00 24,784.00 1,918.73 7,223.29
1,942.00 1,942.00 745.70 2,606.96
26,726.00 26,726.00 2,664.43 9,830.25
350.00 350.00 3.65 14,96
1,000.00 1,000.00 70.10 283.08
1,350.00 1,350.00 73.75 298.04
150.00 150.00 29.77 105.85
1.00 1.00 21.82 81.37
151.00 151.00 51.59 187.22
50.00 50.00 1.42 8.73
~200.00 200.00 40.55 151.85
250.00 250.00 41.97 160.58
300.00 300.00 20.64 91.91
600.00 600.00 62.33 233.12
900.00 900.00 82.97 325.03
10,000.00 10,000.00 932.27 3,593.54
1,000.00 1,000.00 107.91 391.62
11,000.00 11,000.00 1,040.18 3,985.16
70,000.00 70,000.00 5,958.17 22,115.10
25,000.00 25,000.00 1,882.38 6,840.36
95,000.00 95,000.00 7,840.55 28,955.46

DISTRICT CI
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A Wil T
Lora Brown, Chi

Variance
Favorable
(Unfavorable)

-180,118.33
-307,943.97
-578,112.58

-1,474,927.26

-2,541,102.14

34.93
34.93

117.26
117.26

-7,170.09
424.65
-6,745.44

0.60
0.60

-17,560.71
664.96
-16,895.75

-335.04
-716.92
-1,051.96

-44.15
80.37
36.22

-41.27

4815

-89.42

-208.09

-366.88

-574.97

-6,406.46

-608.38

-7,014.84

-47,884.90
-18,159.64
-66,044.54

P Iﬁ«‘cﬁ_

Percent
Remaining

0.90%
54.93%
60.84%
75.51%
10.81%

0.00%
0.00%

0.00%
0.00%

59.75%
73.85%
53.64%

60.00%
60.00%

70.86%
34.20%
63.22%

95.73%
71.69%
77.92%

29.43%
8,037.00%
23.99%

82.54%
24.08%
35.77%

69.36%
61.15%
63.89%

64.06%
60.84%
63.77%

68.41%
72.64%
69.52%



Budget Report

RevCategor...

Fund: 175 - ARCHIVE FEES
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES

Fund: 180 - JUSTICE COURT TECHNOLOGY Total:

Fund: 190 - V.L.T. INTEREST
360 - MISCELLANEOUS REVENUES

Fund: 190 - V.L.T. INTEREST Total:

Fund: 195 - ELECTION SERVICES CONTRAC
360 - MISCELLANEOUS REVENUES

Fund: 195 - ELECTION SERVICES CONTRAC Total:

Fund: 200 - ROAD & BRIDGE
310 - TAX RECEIPTS
321 - VEHICLE TAXES & LICENSES
330 - INTERGOVERNMENTAL RECEIPTS
350 - FINES
360 - MISCELLANEOUS REVENUES

Fund: 200 - ROAD & BRIDGE Total:

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS
360 - MISCELLANEOQUS REVENUES

Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS Total:

Fund: 300 - FM & LATERAL
310 - TAX RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 300 - FM & LATERAL Total:

Fund: 700 - HOT CHECK FEE
340 - CHARGES FOR SERVICES

Fund: 700 - HOT CHECK FEE Total:

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total:

Fund: 722 - CDA SB22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 722 - CDA 5B22 GRANT FUNDING Total:

Fund: 800 - SHERIFF'S STATE FORFEITUR
360 - MISCELLANEOUS REVENUES

Fund: B0O - SHERIFF'S STATE FORFEITUR Total:

Fund: 810 - JAIL COMMISSARY FUND
360 - MISCELLANEOUS REVENUES

Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 820 - D A FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 820 - D A FORFEITURE Total:

Fund: 822 - SHERIFF SB22 GRANT FUNDING
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 822 - SHERIFF SB22 GRANT FUNDING Total:

Fund: 830 - STATE APPORTIONMENT - DA
330 - INTERGOVERNMENTAL RECEIPTS

Original
Total Budget

70,000.00
10,000.00
80,000.00

4,600.00
2,000.00
6,600.00

0.00
0.00

0.00
0.00

6,683,697.00
350,000.00
74,000.00
354,000.00
656,449.00
8,118,146.00

0.00
0.00

696,924.00
79,589.00
776,513.00

600.00
600.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

350,000.00
0.00
350,000.00

27,498.00
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Current
Total Budget

70,000.00

10,000.00

80,000.00

4,600.00
2,000.00
6,600.00

0.00
0.00

0.00
0.00

6,683,697.00
350,000.00
74,000.00
354,000.00
694,672.00
8,156,369.00

0.00
0.00

696,924.00
79,589.00
776,513.00

600.00
600.00

2,766.00

0.00

2,766.00

91,178.00
0.00
91,178.00

0.00
0.00

5,500.00

5,500.00

0.00
0.00

350,000.00
0.00
350,000.00

27,498.00

For Fiscal: 2025 Period Ending: 04/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
5,380.00 20,280.00 -49,720.00 71.03%
1,589.57 5,874.91 -4,125.09 41.25%
6,969.57 26,154.91 -53,845.09 67.31%
845.53 3,285.03 -1,314.97 28.59%
334.18 1,187.71 -812.29  40.61%
1,179.71 4,472.74 -2,127.26 32.23%
15.73 60.43 60.43  0.00%
1573 60.43 60.43 0.00%
91.33 342.09 342.09 0.00%
91.33 342.09 342.09 0.00%
151,088.22 6,623,658.05 -60,038.95 0.90%
69,679.19 276,469.16 -73,530.84 21.01%
28,030.23 28,030.23 -45,969.77 62.12%
53,836.63 180,489.91 -173,510.09 49.01%
40,132.45 323,199.17 -371,472.83 53.47%
342,766.72 7,431,846.52 -724,522.48 8.88%
0.73 3.00 3.00 0.00%
0.73 3.00 3.00 0.00%
15,725.57 690,909.56 -6,014.44 0.86%
4,790.78 27,777.96 -51,811.04  65.10%
20,516.35 718,687.52 -57,825.48 7.45%
0.00 0.00 -600.00  100.00%
0.00 0.00 -600.00 100.00%
2,000.00 7,500.00 4,734.00 171.15%
109.73 28820 38820 0.00%
2,109.73 7,888.20 5,122.20 185.18%
0.00 175,000.00 83,822.00 91.93%
383.67 1,499.31 1,499.31 0.00%
383.67 176,499.31 85,321.31 93.58%
139.02 25,493.16 25,493.16 0.00%
139.02 25,493.16 25,493.16 0.00%
2,811.27 ~14,000.07 8,500.07 154.55%
2,811.27 14,000.07 8,500.07 154.55%
157.40 25,702.82 25,702.82 0.00%
157.40 25,702.82 25,702.82 0.00%
0.00 350,000.00 0.00 0.00%
302.99 1,516.86 1,516.86 0.00%
302.99 351,516.86 1,516.86 0.43%
0.00 9,165.99 -18,332.01 66.67%
. A TRUE COPY
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Budget Report

RevCategor...
360 - MISCELLANEOUS REVENUES

Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 835 - STATE LONGEVITY PAY SUPPL
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 835 - STATE LONGEVITY PAY SUPPL Total:

Fund: 840 - CONST.PCT.2 STATE FORFEIT
360 - MISCELLANEOUS REVENUES

Fund: 840 - CONST.PCT.2 STATE FORFEIT Total:

Fund: 842 - CONST.PCT.1 STATE FORFEIT
360 - MISCELLANEOUS REVENUES

Fund: 842 - CONST.PCT.1 STATE FORFEIT Total:

Fund: 860 - SHERIFF FEDERAL FORFEITUR
360 - MISCELLANEOUS REVENUES

Fund: 860 - SHERIFF FEDERAL FORFEITUR Total:

Fund: 862 - CDA FEDERAL FORFEITURE
360 - MISCELLANEOUS REVENUES

Fund: 862 - CDA FEDERAL FORFEITURE Total:

Fund: 866 - CONSTABLE PCT 2&3 FEDERAL
360 - MISCELLANEOUS REVENUES

Fund: 866 - CONSTABLE PCT 283 FEDERAL Total:

Fund: 875 - ROCK HILL WSC
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 875 - ROCK HILL WSC Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 882 - OPIOID SETTLEMENT FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEQOUS REVENUES

Fund: 882 - OPIOID SETTLEMENT FUND Total:

Fund: 883 - HEALTH FUND
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
360 - MISCELLANEOUS REVENUES

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
360 - MISCELLANEOUS REVENUES

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
360 - MISCELLANEOUS REVENUES

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
330 - INTERGOVERNMENTAL RECEIPTS
360 - MISCELLANEOUS REVENUES

Original
Total Budget

5.00
27,503.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
30,000.00
30,000.00

0.00
0.00
0.00

25,000.00
25,000.00
50,000.00

0.00
620,550.00

620,550.00

1,250.00
1,250.00

1,000.00
1,000.00

0.00
0.00

49,000.00
3,125,000.00

Page 9 of 23

Current
Total Budget

5.00
27,503.00

4,320.00
4,320.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00
0.00

0.00

0.00

486,750.00
4,775.00
491,525.00

0.00

30,000.00

30,000.00

0.00
0.00
0.00

25,000.00

25,000.00

50,000.00

86,965.00

623,150.00

710,115.00

1,250.00
1,250.00

1,000.00
1,000.00

0.00
0.00

49,000.00
3,125,000.00

For Fiscal: 2025 Period Ending: 04/30/2025

Variance

Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
5.02 3750 32.50  650.00%
5.02 9,203.49 -18,299.51 66.54%
332.30 1,452.53 v_2,867.-_17 66.38%
332.30 1,452.53 -2,867.47 66.38%
2.73 7.37 7.37 0.00%
2.73 737 7.37 0.00%
0.51 1.37 1.37 0.00%
0.51 1.37 1.37 0.00%
20.66 55.72 55.72 0.00%
20.66 55.72 55.72 0.00%
154.98 580.51 580.51 0.00%
154.98 580.51 580.51 0.00%
084 235 225 0.00%
0.84 2.25 2,25 0.00%
0.00 0.00 -486,750.00 100.00%
0.00 4,775.00 0.00 0.00%
0.00 4,775.00 -486,750.00 99.03%
1,521.00 1,521.00 1,521.00 0.00%
660.62 2,590.51 -27,409.49 91.36%
2,181.62 4,111.51 -25,888.49  86.29%
24,043.04 24,043.04 24,043.04 0.00%
132.84 341.76 341.76 0.00%
24,175.88 24,384.80 24,384.80 0.00%
0.00 0.00 -25,000.00 100.00%
10,813.00 39,426.96 14,426.96  57.71%
10,813.00 39,426.96 -10,573.04 21.15%
16,462.76 38,962.76 -48,002.24 55.20%
. 6,628.86 125,292.01 -597,857.99  95.94%
23,091.62 64,254.77 -645,860.23  90.95%
852.76 3,034.65 1,784.65 142.77%
852.76 3,034.65 1,784.65 142.77%
608.14 2,376.01 1,376.01 137.60%
608.14 2,376.01 1,376.01 137.60%
1.22 4.56 4.56 0.00%
1.22 4.56 4.56 0.00%
36,660.45 36,660.45 -12,339.55 25.18%
78,387.28 635,496.41 -2,489,503.59 79.66%
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Budget Report

RevCategor...

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:

For Fiscal: 2025 Period Ending: 04/30/2025

Report Total:

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
3,174,00000  3,74,00000  115047.73 67215686  -2,501,843.14  78.82%
36,851,029.00 37,621,871.00 1,314,926.81 30,631,797.94 -6,990,073.06 18.58%
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Budget Report

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUN

112 - JP CREDIT CARD CLEARING

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUI

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT

165 - COURT RECORD PRESERVATI

166 - DISTRICT COURT RECORDS T

168 - DISTRICT CLERK RECORDS M

170 - COUNTY CLERK RECORDS PR

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG

190 - V.L.T. INTEREST

195 - ELECTION SERVICES CONTRA

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION |

300 - FM & LATERAL

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PR

722 - CDA SB22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDI

830 - STATE APPORTIONMENT - D

835 - STATE LONGEVITY PAY SUPP

840 - CONST.PCT.2 STATE FORFEIT

842 - CONST.PCT.1 STATE FORFEIT

860 - SHERIFF FEDERAL FORFEITUI

862 - CDA FEDERAL FORFEITURE

866 - CONSTABLE PCT 2&3 FEDER/

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

882 - OPIOID SETTLEMENT FUND

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN"

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE H!
Report Total:

Original
Total Budget

23,466,914.00
0.00

0.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00

0.00
8,118,146.00
0.00
776,513.00
600.00
0.00

0.00

0.00

0.00

0.00
350,000.00
27,503.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
30,000.00
0.00
50,000.00
620,550.00
1,250.00
1,000.00
0.00
3,174,000.00
36,851,029.00

Current
Total Budget

23,514,679.00
0.00

0.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00

0.00
8,156,369.00
0.00
776,513.00
600.00
2,766.00
91,178.00
0.00
5,500.00
0.00
350,000.00
27,503.00
4,320.00
0.00

0.00

0.00

0.00

0.00
491,525.00
30,000.00
0.00
50,000.00
710,115.00
1,250.00
1,000.00
0.00
3,174,000.00
37,621,871.00
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Period
Activity

746,608.02
3493
117.26
1,637.50
0.43
2,664.43
73.75
51.59
41.97
82.97
1,040.18
7,840.55
6,969.57
1,179.71
15.73
91.33
342,766.72
0.73
20,516.35
0.00
2,109.73
383.67
139.02
2,811.27
157.40
302.99
5.02
332.30
2.73

0.51
20.66
154.98
0.84

0.00
2,181.62
24,175.88
10,813.00
23,091.62
852.76
608.14
1.22
115,047.73
1,314,926.81

Fiscal
Activity

20,973,576.86
3493
117.26
5,829.56
1.60
9,830.25
298.04
187.22
160.58
325.03
3,985.16
28,955.46
26,154.91
4,472.74
60.43
342.09
7,431,846.52
3.00
718,687.52
0.00
7,888.20
176,499.31
25,493.16
14,000.07
25,702.82
351,516.86
9,203.49
1,452.53
7.37

1.37

55.72
580.51
2.25
4,775.00
4,111.51
24,384.80
39,426.96
64,254.77
3,034.65
2,376.01
456
672,156.86

30,631,797.94

7, A TRUT
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For Fiscal: 2025 Period Ending: 04/30/2025

Fund Summary

Variance
Favorable
(Unfavorable)

-2,541,102.14
34.93
117.26
-6,745.44
0.60
-16,895.75
-1,051.96
36.22
-89.42
-574.97
-7,014.84
-66,044.54
-53,845.09
-2,127.26
60.43
342.09
-724,522.48
3.00
-57,825.48
-600.00
5,122.20
85,321.31
25,493.16
8,500.07
25,702.82
1,516.86
-18,299.51
-2,867.47
737

1.37

55.72
580.51
2.25
-486,750.00
-25,888.49
24,384.80
-10,573.04
-645,860.23
1,784.65
1,376.01
4.56

-2,501,843.14

-6,990,073.06

Lora Brown, Chic

Page ) D of QS

Percent
Remaining

10.81%
0.00%
0.00%

53.64%
60.00%
63.22%
77.92%
23.99%
35.77%
63.89%
63.77%
69.52%
67.31%
32.23%
0.00%
0.00%
8.88%
0.00%
7.45%
100.00%
185.18%
93.58%
0.00%

154.55%
0.00%
0.43%

66.54%
66.38%
0.00%
0.00%
0.00%
0.00%
0.00%
99.03%
86.29%
0.00%
21.15%
90.95%

142.77%

137.60%
0.00%

78.82%

18.58%



Panola County, Texas

ExpCategor...

Fund: 100 - GENERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 100 - GENERAL Total:

Fund: 130 - LAW LIBRARY
530 - SUPPLIES

Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
540 - OTHER SERVICES AND CHARGES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
540 - OTHER SERVICES AND CHARGES

Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT T
550 - CAPITAL QUTLAY

Fund: 162 - COUNTY & DISTRICT COURT T Total:

Fund: 165 - COURT RECORD PRESERVATION
540 - OTHER SERVICES AND CHARGES

Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total:
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...

510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..

Fund: 170 - COUNTY CLERK RECORDS PRES
510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES

Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Fund: 175 - ARCHIVE FEES
540 - OTHER SERVICES AND CHARGES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 180 - JUSTICE COURT TECHNOLOGY Total:

Fund: 190 - V.L.T. INTEREST
510 - PERSONAL SERVICES
520 - BENEFITS

Original
Total Budget

7,835,093.00
7,116,595.00
339,439.00
6,025,131.00
2,150,656.00
23,466,914.00

12,575.00
12,575.00

1.00
1.00

20,046.00
_ 6,680.00
26,726.00

©1,350.00
1,350.00

151.00
151.00

250.00
250.00

~900.00
900.00

5,000.00
463.00
5,537.00
11,000.00

5,000.00

500.00
89,500.00
95,000.00

80,000.00
80,000.00

6,600.00
6,600.00

0.00
0.00

Current
Total Budget

7,835,093.00
7,119,765.00
363,755.00
6,040,578.00
2,951,326.00
24,310,517.00

12,575.00
12,575.00

1.00
1.00

20,046.00
6,680.00
26,726.00

1,350.00
1,350.00

151.00
151.00

250.00

250.00

900.00
900.00

5,000.00
463.00
5,537.00
11,000.00

5,000.00
500.00
131,991.00
137,491.00

80,000.00
80,000.00

6,600.00
6,600.00

0.00
0.00
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Period
Activity

551,825.16
412,189.19
17,349.24
464,562.61
594,278.59
2,040,204.79

1,224.30
1,224.30

0.00
0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

54.40
22.66

A TRUE

Budget Report

Group Summary
For Fiscal: 2025 Period Ending: 04/30/2025

Fiscal
Activity

2,148,502.99
1,637,671.19

60,540.78
2,161,168.31
1,120,806.57
7,128,689.84

3,672.90
3,672.90

0.00
0.00

0.00
208.10
208.10

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
5.16
0.00
5.16

0.00
5.16
0.00
5.16

0.00
0.00

1,815.55
1,815.55

212.16
85.65

COPY

-hereby certify

Variance
Favorable
(Unfavorable)

5,686,590.01
5,482,093.81
303,214.22
3,879,409.69
1,830,519.43
17,181,827.16

8,902.10
8,902.10

1.00
1.00

20,046.00
6,471.90
26,517.90

1,350.00
1,350.00

151.00
151.00

250.00
250.00

900.00

900.00

5,000.00
457.84
5,537.00
10,994.84

5,000.00
494.84
131,991.00
137,485.84

80,000.00
80,000.00

4,784.45
4,784.45

-212.16
-85.65

Percent
Remaining

72.58%
77.00%
83.36%
64.22%
62.02%
70.68%

70.79%
70.79%

100.00%
100.00%

100.00%
96.88%
99.22%

100.00%
100.00%

100.00%
100.00%

100.00%
100.00%

100.00%
100.00%

100.00%
98.89%
100.00%
99.95%

100.00%

98.97%
100.00%
100.00%

100.00%
100.00%

72.49%
72.49%

0.00%
0.00%



Budget Report

ExpCategor...

Fund: 190 - V.L.T. INTEREST Total:

Fund: 200 - ROAD & BRIDGE
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 200 - ROAD & BRIDGE Total:

Fund: 300 - FM & LATERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 300 - FM & LATERAL Total:

Fund: 700 - HOT CHECK FEE
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 700 - HOT CHECK FEE Total:

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total:

Fund: 722 - CDA SB22 GRANT FUNDING
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 722 - CDA SB22 GRANT FUNDING Total:

Fund: 810 - JAIL COMMISSARY FUND
530 - SUPPLIES

Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 820 - D A FORFEITURE
540 - OTHER SERVICES AND CHARGES

Fund: 820 - D A FORFEITURE Total:

Fund: 822 - SHERIFF 5B22 GRANT FUNDING
510 - PERSONAL SERVICES
520 - BENEFITS
550 - CAPITAL OUTLAY

Fund: 822 - SHERIFF SB22 GRANT FUNDING Total:

Fund: 830 - STATE APPORTIONMENT - DA
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES

Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 835 - STATE LONGEVITY PAY SUPPL
510 - PERSONAL SERVICES

Fund: 835 - STATE LONGEVITY PAY SUPPL Total:

Fund: 862 - CDA FEDERAL FORFEITURE
550 - CAPITAL OUTLAY

Fund: 862 - CDA FEDERAL FORFEITURE Total:

Fund: 875 - ROCK HILL WSC
550 - CAPITAL OUTLAY

Fund: 875 - ROCK HILL WSC Total:

Original
Total Budget

0.00

2,176,405.00
1,958,047.00
860,076.00
810,323.00
3,046,758.00
8,851,609.00

96,319.00
102,044.00
81,000.00
414,150.00
83,000.00
776,513.00

2,757.00
0.00
2,757.00

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00

3,700.00
3,700.00

8,850.00
3,986.00
337,164.00
350,000.00

27,503.00
0.00

0.00
000
27,503.00

0.00
0.00

10,000.00
10,000.00

0.00
0.00

Current
Total Budget

0.00

2,176,405.00
1,958,047.00
838,876.00
508,523.00
3,407,981.00
8,889,832.00

96,319.00
102,044.00
96,000.00
394,150.00
88,000.00
776,513.00

2,757.00
0.00
2,757.00

2,080.00

686.00

2,766.00

62,580.00

28,598.00

91,178.00

5,500.00
5,500.00

3,700.00

3,700.00

48,942.00
17,510.00
283,548.00
350,000.00

25,158.00
0.00
2,070.00

275.00

27,503.00

4,320.00
4,320.00

10,000.00
10,000.00

491,525.00
491,525.00
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Period
Activity

77.06

151,385.36
111,277.64
58,758.44
681.33
309,530.86
631,633.63

7,251.20
5,649.64
7,453.38
8,273.25

0.00

28,627.47

212.30
0.00
212.30

160.00
131.90
291.90

3,275.38
1,363.84
4,639.22

5,500.00
5,500.00

0.00
0.00

3,680.38
1,231.70
13,878.00
18,790.08

2,115.22
879.46
0.00
0.00
2,994.68

332.30
332.30

0.00
0.00

475.00
475.00

For Fiscal: 2025 Period Ending: 04/30/2025

Fiscal
Activity

297.81

566,099.36
456,730.77
220,254.01
8,037.35
755,372.14
2,006,493.63

28,098.41
22,290.12
30,433.32
138,042.89
1,221.80
220,086.54

849.20
84.01
933.21

480.00
330.34
810.34

9,826.14
4,091.52
13,917.66

5,500.00
5,500.00

0.00
0.00

11,721.90
4,069.56
214,677.89
230,469.35

8,460.88
879.46
0.00
0.00
9,340.34

1,452.53
1,452.53

0.00
0.00

1,425.00
1,425.00

A TRUE COPY

Variance
Favorable
(Unfavorable)

-297.81

1,610,305.64
1,501,316.23
618,621.99
500,485.65

2,652,608.86

6,883,338.37

68,220.59
79,753.88
65,566.68
256,107.11
86,778.20
556,426.46

1,907.80
-84.01
1,823.79

1,600.00
355.66
1,955.66

52,753.86
24,506.48
77,260.34

0.00
0.00

3,700.00
3,700.00

37,220.10
13,440.44
68,870.11
119,530.65

16,697.12
-879.46
2,070.00
275.00
18,162.66

2,867.47
2,867.47

10,000.00
10,000.00

490,100.00
490,100.00

Percent
Remaining

0.00%

73.99%
76.67%
73.74%
98.42%
77.84%
77.43%

70.83%
78.16%
68.30%
64.98%
98.61%
71.66%

69.20%
0.00%
66.15%

76.92%
51.85%
70.70%

84.30%
85.69%
84.74%

0.00%
0.00%

100.00%
100.00%

76.05%
76.76%
24.29%
34.15%

66.37%
0.00%
100.00%
©100.00%
66.04%

66.38%
66.38%

100.00%
100.00%

99.71%
99.71%



Budget Report

ExpCategor...

Fund: 881 - CHILD PROTECTIVE SERVICES
540 - OTHER SERVICES AND CHARGES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 883 - HEALTH FUND
540 - OTHER SERVICES AND CHARGES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
550 - CAPITAL OUTLAY

Fund: 920 - ROAD BOND 1971 Total:

Fund: 940 - PERMANENT IMPROVEMENT
550 - CAPITAL OUTLAY

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
550 - CAPITAL OUTLAY

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
520 - BENEFITS

Report Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
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Original Current
Total Budget Total Budget
58,000.00 58,000.00
58,000.00 58,000.00
50,000.00 50,000.00
50,000.00 50,000.00
115,000.00 105,649.00
505,550.00 667,301.00
620,550.00 772,950.00
1,250.00 1,250.00
1,250.00 1,250.00
1,000.00 1,000.00
1,000.00 1,000.00
512.00 512.00
512.00 512.00
3,174,000.00  3,174,000.00
3,174,000.00 3,174,000.00
37,628,861.00  39,300,867.00

For Fiscal: 2025 Period Ending: 04/30/2025

Variance
Period Fiscal Favorable Percent
Activity Activity (Unfavorable) Remaining
3,245.00 7,030.00 50,970.00 87.88%
3,245.00 7,030.00 50,970.00 87.88%
1,258.07 5,909.85 44,090.15 88.18%
1,258.07 5,909.85 44,090.15 88.18%
34,704.65 68,701.50 36,947.50 34.97%
128,150.00 185,287.00 482,014.00 72.23%
162,854.65 253,988.50 518,961.50 67.14%
0.00 0.00 1,250.00 100.00%
0.00 0.00 1,250.00 100.00%
0.00 0.00 1,000.00  100.00%
0.00 0.00 1,000.00 100.00%
0.00 0.00 512.00 100.00%
0.00 0.00 512.00 100.00%
155,779.36 621,840.56  2,552,159.44  80.41%
155,779.36 621,840.56 2,552,159.44 80.41%
3,058,139.81  10,513,892.03  28,786,974.97  73.25%



Budget Report

Fund

100 - GENERAL

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQU!

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT

165 - COURT RECORD PRESERVATI

166 - DISTRICT COURT RECORDS T

168 - DISTRICT CLERK RECORDS M

170 - COUNTY CLERK RECORDS PR

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG

190 - V.I.T. INTEREST

200 - ROAD & BRIDGE

300 - FM & LATERAL

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PR

722 - CDA SB22 GRANT FUNDING

810 - JAIL COMMISSARY FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDI

830 - STATE APPORTIONMENT - D

835 - STATE LONGEVITY PAY SUPP

862 - CDA FEDERAL FORFEITURE

875 - ROCK HILL WSC

881 - CHILD PROTECTIVE SERVICES

883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN"

950 - JAIL IMPROVEMENT FUND

968 - PANOLA COUNTY RETIREE H
Report Total:

Original
Total Budget

23,466,914.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
95,000.00
80,000.00
6,600.00
0.00
8,851,609.00
776,513.00
2,757.00
0.00

0.00

0.00
3,700.00
350,000.00
27,503.00
0.00
10,000.00
0.00
58,000.00
50,000.00
620,550.00
1,250.00
1,000.00
512.00
3,174,000.00
37,628,861.00

Current
Total Budget

24,310,517.00
12,575.00
1.00
26,726.00
1,350.00
151.00
250.00
900.00
11,000.00
137,491.00
80,000.00
6,600.00
0.00
8,889,832.00
776,513.00
2,757.00
2,766.00
91,178.00
5,500.00
3,700.00
350,000.00
27,503.00
4,320.00
10,000.00
491,525.00
58,000.00
50,000.00
772,950.00
1,250.00
1,000.00
512.00
3,174,000.00
39,300,867.00
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Period
Activity
2,040,204.79
1,224.30
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

77.06
631,633.63
28,627.47
212.30
291.90
4,639.22
5,500.00
0.00
18,790.08
2,994.68
332.30
0.00
475.00
3,245.00
1,258.07
162,854.65
0.00

0.00

0.00
155,779.36
3,058,139.81

For Fiscal: 2025 Period Ending: 04/30/2025

Fund Summary

Fiscal
Activity

7,128,689.84
3,672.90
0.00
208.10
0.00

0.00

0.00

0.00

5.16

5.16

0.00
1,815.55
297.81
2,006,493.63
220,086.54
933.21
810.34
13,917.66
5,500.00
0.00
230,469.35
9,340.34
1,452.53
0.00
1,425.00
7,030.00
5,909.85
253,988.50
0.00

0.00

0.00
621,840.56
10,513,892.03

Variance
Favorable
(Unfavorable)

17,181,827.16
8,902.10
1.00
26,517.90
1,350.00
151.00
250.00
900.00
10,994.84
137,485.84
80,000.00
4,784.45
-297.81
6,883,338.37
556,426.46
1,823.79
1,955.66
77,260.34
0.00
3,700.00
119,530.65
18,162.66
2,867.47
10,000.00
490,100.00
50,970.00
44,090.15
518,961.50
1,250.00
1,000.00
512.00
2,552,159.44
28,786,974.97

Percent
Remaining

70.68%
70.79%
100.00%
99.22%
100.00%
100.00%
100.00%
100.00%
99.95%
100.00%
100.00%
72.49%
0.00%
77.43%
71.66%
66.15%
70.70%
84.74%
0.00%
100.00%
34.15%
66.04%
66.38%
100.00%
99.71%
87.88%
88.18%
67.14%
100.00%
100.00%
100.00%
80.41%
73.25%



Panola County, Texas

RevCategor...

Fund: 410 - SUPERVISION
330 - INTERGOVERNMENTAL RECEIPTS
340 - CHARGES FOR SERVICES
360 - MISCELLANEOUS REVENUES
390 - TRANSFERS IN

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
330 - INTERGOVERNMENTAL RECEIPTS
390 - TRANSFERS IN

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
350 - FINES
360 - MISCELLANEOUS REVENUES

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
360 - MISCELLANEOUS REVENUES

Fund: 520 - PANOLA JUVENILE PROBATION Total:

Fund: 530 - JUVENILE TITLE IV-E
360 - MISCELLANEOUS REVENUES

Fund: 530 - JUVENILE TITLE IV-E Total:

Fund: 560 - TIPC/A/183(REGULAR)
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 560 - TJIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
330 - INTERGOVERNMENTAL RECEIPTS

Fund: 587 - STATE SALARY ADJUSTMENT F Total:
Report Total:

Original
Total Budget

175,198.00
194,200.00
24,900.00
000
394,298.00

43,226.00
.. 000
43,226.00

1,950.00
/950.00
2,900.00

2,800.00
2,800.00

0.00
0.00

219,147.00
219,147.00

225,000.00
225,000.00

14,308.00
14,308.00
901,679.00

Current
Total Budget

177,708.00
145,000.00
19,259.00
10,796.00
352,763.00

43,226.00
10,796.00
54,022.00

1,950.00

_950.00

2,900.00

2,800.00
2,800.00

0.00
0.00

219,147.00
219,147.00

225,000.00
225,000.00

14,308.00

14,308.00

870,940.00
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Period
Activity

0.00
0.00
145.24
0.00
145.24

0.00
0.00
0.00

274.02
57.83
331.85

922.96
922.96

104.48
104.48

18,262.00
18,262.00

0.00
0.00

0.00
0.00

19,766.53

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 04/30/2025

Fiscal
Activity

133,910.00
99,925.76
14,461.47

-10,796.00

237,501.23

32,421.00
10,796.00
43,217.00

1,684.85
 567.20
2,252.05

113,418.94
13,418.94

3,862.50
3,862.50

164,360.00
164,360.00

225,000.00
225,000.00

14,307.70
14,307.70

703,919.42

Variance
Favorable
(Unfavorable)

-43,798.00
-45,074.24
-4,797.53
-21,592.00
-115,261.77

-10,805.00

.0.00.

-10,805.00

-265.15
-382.80
-647.95

10,618.94
10,618.94

3,862.50
3,862.50

-54,787.00
-54,787.00

0.00
0.00

030

-0.30
-167,020.58

Percent
Remaining

24.65%
31.09%
24.91%
200.00%
32.67%

25.00%
. 0.00%
20.00%

13.60%
40.29%
22.34%

379.25%
379.25%

0.00%
0.00%

25.00%
25.00%

0.00%
0.00%

0.00%
0.00%

19.18%



Budget Report

Fund

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS

481 - PANOLA COUNTY CSCD ADU

520 - PANOLA JUVENILE PROBATIC

530 - JUVENILE TITLE IV-E

560 - TIPC/A/183(REGULAR)

585 - LOCAL MATCH FUNDING/ C#

587 - STATE SALARY ADJUSTMENT
Report Total:

Original
Total Budget

394,298.00
43,226.00
2,900.00
2,800.00
0.00
219,147.00
225,000.00
14,308.00
901,679.00

Current
Total Budget

352,763.00
54,022.00
2,900.00
2,800.00
0.00
219,147.00
225,000.00
14,308.00
870,940.00
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For Fiscal: 2025 PROBATION Period Ending: 04/30/2025

Fund Summary

Period
Activity

145.24
0.00
331.85
922.96
104.48
18,262.00
0.00

0.00
19,766.53

Fiscal
Activity

237,501.23
43,217.00
2,252.05
13,418.94
3,862.50
164,360.00
225,000.00
14,307.70
703,919.42

Variance
Favorable
(Unfavorable)

-115,261.77
-10,805.00
-647.95
10,618.94
3,862.50
-54,787.00
0.00

-0.30
-167,020.58

Percent
Remaining

32.67%
20.00%
22.34%
379.25%
0.00%
25.00%
0.00%
0.00%
19.18%



Panola County, Texas

i
1
jf

N

ExpCategor...

Fund: 410 - SUPERVISION
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
640 - CONTRACT SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES
670 - UTILITIES
680 - EQUIPMENT

Fund: 410 - SUPERVISION Total:

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
520 - BENEFITS
610 - PERSONAL SERVICES
650 - PROFESSIONAL SERVICE
660 - SUPPLIES & OPERATING EXPENSES

Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To..

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
640 - CONTRACT SERVICES

Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total:

Fund: 520 - PANOLA JUVENILE PROBATION
550 - CAPITAL OUTLAY

Fund: 520 - PANOLA JUVENILE PROBATION Total:

Fund: 530 - JUVENILE TITLE IV-E
690 - RESIDENTIAL PLACEMENT

Fund: 530 - JUVENILE TITLE IV-E Total:

Fund: 560 - TIPC/A/183(REGULAR)
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT
695 - NON RESIDENTIAL

Fund: 560 - TIPC/A/183(REGULAR) Total:

Fund: 585 - LOCAL MATCH FUNDING/ CALE
520 - BENEFITS
610 - PERSONAL SERVICES
630 - TRAVEL & FURNISHED TRANSPORTATION
660 - SUPPLIES & OPERATING EXPENSES
690 - RESIDENTIAL PLACEMENT

Fund: 585 - LOCAL MATCH FUNDING/ CALE Total:

Fund: 587 - STATE SALARY ADJUSTMENT F
610 - PERSONAL SERVICES

Fund: 587 - STATE SALARY ADJUSTMENT F Total:

Report Total:

Original
Total Budget

89,007.00
229,680.00
14,588.00
20,315.00
32,367.00
8,700.00
2,700.00
_3,600.00
400,957.00

10,215.00
31,750.00
325.00
936.00
43,226.00

12,500.00
12,500.00

2,800.00
2,800.00

25,000.00

77,175.00
7,000.00
14,400.00
108,572.00
12,000.00
219,147.00

119,843.00
40,794.00
5,000.00
17,206.00
42,157.00
225,000.00

14,308.00
14,308.00

942,938.00

Current
Total Budget

69,611.00
174,249.00
16,538.00
21,315.00
42,367.00
5,956.00
2,700.00

3,600.00

336,336.00

13,187.00
41,000.00
325.00

0.00 _

54,512.00

12,500.00
12,500.00

2,800.00
2,800.00

25,000.00

25,000.00

77,175.00
7,000.00
14,400.00
108,572.00
12,000.00
219,147.00

119,843.00
40,794.00
5,000.00
17,206.00

42,157.00

225,000.00

14,308.00

14,308.00

889,603.00
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Period
Activity

2,895.68
9,296.58
684.55
2,255.00
3,021.50
0.00
160.92
0.00
18,314.23

997.88
3,153.82
0.00
0.00
4,151.70

0.00
0.00

0.00
0.00

0.00
0.00

5,949.88
509.40
248.82

1,000.00
680.00

8,388.10

9,378.56
3,105.92
0.00
204.44
0.00
12,688.92

1,119.24
1,119.24

© 44,662.19

Budget Report

Group Summary
For Fiscal: 2025 PROBATION Period Ending: 04/30/2025

Fiscal
Activity

41,499.01
132,472.19
5,975.14
4,125.00
24,922.40
583.32
1,367.82

~ 860.62
211,805.50

8,483.24
26,807.47
0.00

0.00
35,290.71

..3,118.68
3,118.68

0.00
0.00

0.00
0.00

50,573.98
3,212.09
2,698.58
7,625.00
4,037.50

68,147.15

76,911.30
26,400.32
0.00
8,674.59
2,625.00
114,611.21

9,513.54
9,513.54

 442,486.79

A TRUE COPY

Variance
Favorable
(Unfavorable)

28,111.99
41,776.81
10,562.86
17,190.00
17,444.60

5,372.68

1,332.18

2,739.38

124,530.50

4,703.76
14,192.53
325.00
0.00
19,221.29

9,38132

9,381.32

2,800.00
2,800.00

25,000.00
25,000.00

26,601.02
3,787.91
11,701.42
100,947.00
7,962.50
150,999.85

42,931.70
14,393.68
5,000.00
8,531.41
39,532.00
110,388.79

4,794.46
4,794.46

447,11621

Percent
Remaining

40.38%
23.98%
63.87%
80.65%
41.17%
90.21%
49.34%
76.09%
37.03%

35.67%
34.62%
100.00%
0.00%
35.26%

75.05%
75.05%

100.00%
100.00%

100.00%
100.00%

34.47%
54.11%
81.26%
92.98%
66.35%
68.90%

35.82%
35.28%
100.00%
49.58%
93.77%
49.06%

33.51%
33.51%

50.26%



Budget Report

Fund

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS

481 - PANOLA COUNTY CSCD ADU

520 - PANOLA JUVENILE PROBATIC

530 - JUVENILE TITLE IV-E

560 - TIPC/A/183(REGULAR)

585 - LOCAL MATCH FUNDING/ C#

587 - STATE SALARY ADJUSTMENT
Report Total:

Original
Total Budget

400,957.00
43,226.00
12,500.00

2,800.00
25,000.00

219,147.00

225,000.00
14,308.00

942,938.00

Current
Total Budget

336,336.00
54,512.00
12,500.00

2,800.00
25,000.00

219,147.00

225,000.00
14,308.00

889,603.00
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For Fiscal: 2025 PROBATION Period Ending: 04/30/2025
Fund Summary

Period
Activity

18,314.23
4,151.70
0.00

0.00

0.00
8,388.10
12,688.92
1,119.24
44,662.19

Fiscal
Activity

211,805.50
35,290.71
3,118.68
0.00

0.00
68,147.15
114,611.21
9,513.54
442,486.79

Variance
Favorable
(Unfavorable)

124,530.50
19,221.29
9,381.32
2,800.00
25,000.00
150,999.85
110,388.79
4,794.46
447,116.21

Percent
Remaining

37.03%
35.26%
75.05%
100.00%
100.00%
68.90%
49.06%
33.51%
50.26%



Account

Fund: 100 - GENERAL

Fund: 130 - LAW LIBRARY

Fund: 150 - COURTHOUSE SECURITY
Fund: 160 - RECORDS MANAGEMENT
1170 - COUNTY CLERK RECORDS PRES

Fund: 175 - ARCHIVE FEES

Fund: 180 -

USTICE COURT TECHNOLOGY

¥

Fund: 200 - ROAD & BRIDGE

Fund: 300 - FM & LATERAL

Fund: 520 - PANOLA JUVENILE PROBATION

Fund: 530 - JUVENILE TITLE IV-E

Panola County, Texas

Name

CERTIFICATES OF DEPOSITS

ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS
ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS
ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS

Total Fund: 100 - GENERAL:

Total Fund: 130 - LAW LIBRARY:

Total Fund: 150 - COURTHOUSE SECURITY:

Total Fund: 160 - RECORDS MANAGEMENT:

Total Fund: 170 - COUNTY CLERK RECORDS PRES:

Total Fund: 175 - ARCHIVE FEES:

Total Fund: 180 - JUSTICE COURT TECHNOLOGY:

Total Fund: 200 - ROAD & BRIDGE:

Total Fund: 300 - FM & LATERAL:

Total Fund: 520 - PANOLA JUVENILE PROBATION:

Detail Report

Account Summary

Date Range: 04/01/2025 - 04/30/2025

Beginning Balance Total Activity Ending Balance
41,681,714.00 0.00 41,681,714.00
- 0.00 000 . oo 000
41,681,714.00 0.00 41,681,714.00
54,000.00 0.00 54,000.00
54,000.00 0.00 54,000.00
187,00000 000 187,000.00
187,000.00 0.00 187,000.00
6,000.00 0.00 6,000.00
6,000.00 0.00 6,000.00
403,00000 000  403,000.00
403,000.00 0.00 403,000.00
53,000.00 0.00  53,000.00
53,000.00 0.00 53,000.00
64,000.00 0.00 64,000.00
64,000.00 0.00 64,000.00
14,383,633.00 0.00 14,383,633.00
0.00 _ 0oe. . o ... 1000
14,383,633.00 0.00 14,383,633.00
3,057,653.00 0.00 3,057,653.00
0.00 0.00 0.00
3,057,653.00 0.00 3,057,653.00
..., B 0.00 150,000.00
50,000.00 0.00 50,000.00



Detail Report

Account

Fund: 585 - LOCAL MATCH FUNDING/ CALE

Fund: 700 - HOT CHECK FEE

Fund: - SHERIFF'S STATE FORFEITUR

BROT4Y:S

Fund: 820 - D A FORFEITURE

Fund: 881 - CHILD PROTECTIVE SERVICES

Fund: 883 HEALTH FUND

: §85 - AIRPORT

FUﬁd:.??p = ROAD BOND 1971

Furf: 940- PERMANENT IMPROVEMENT
Fur?d: 955:‘B‘OND PROCEEDS 2007 DETENT

Fund: 956 - RESERVE DETENTION CENTER

Fund: 968 - PANOLA COUNTY RETIREE HEA

Fund: 985 - ADV AD VALOREM

Name

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

>

Total Fund: 530 - JUVENILE TITLE IV-E:

Total Fund: 585 - LOCAL MATCH FUNDING/ CALE:

Total Fund: 700 - HOT CHECK FEE:

Total Fund: 800 - SHERIFF'S STATE FORFEITUR:

Total Fund: 820 - D A FORFEITURE:

Total Fund: 881 - CHILD PROTECTIVE SERVICES:

Total Fund: 883 - HEALTH FUND:

Total Fund: 885 - AIRPORT:

Total Fund: 920 - ROAD BOND 1971: -

Total Fund: 940 - PERMANENT IMPROVEMENT:

Total Fund: 955 - BOND PROCEEDS 2007 DETENT:

Total Fund: 956 - RESERVE DETENTION CENTER:

Total Fund: 968 - PANOLA COUNTY RETIREE HEA: -

Date Range: 04/01/2025 - 04/30/2025

Beginning Balance Total Activity ~ Ending Balance
o 100,000.00 0.00 100,000.00
100,000.00 0.00 100,000.00
200,000.00 0.00 200,000.00
200,000.00 0.00 200,000.00
__21,000.00 000  21,000.00
21,000.00 0.00 21,000.00
12,000.00 0.00 12,000.00
12,000.00 0.00 12,000.00
400000 000 400000
4,000.00 0.00 4,000.00
106,000.00 000  106,000.00
106,000.00 0.00 106,000.00
357300000 000  3,573,000.00
3,573,000.00 0.00 3,573,000.00
12800000 000  128,000.00
128,000.00 0.00 128,000.00
258,000.00 0.00 258,000.00
258,000.00 0.00 258,000.00
_232,000.00 0.00 232,000.00
232,000.00 0.00 232,000.00
_0.00 000 000

0.00 0.00 0.00

WOAOO 0.00 0.00

0.00 0.00 0.00

. A0 00000 000 39,535,000.00
39,535,000.00 0.00 39,535,000.00




Detail Report Date Range: 04/01/2025 - 04/30/2025

Account Name

Beginning Balance Total Activity Ending Balance

CERTIFICATES OF DEPQSITS 0.00 0.00 0.00
Total Fund: 985 - ADV AD VALOREM: 0.00 0.00 0.00

Grand Totals: 104,109,000.00 0.00 104,109,000.00

£7J0 gz 9dey

SV



Detail Report
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Fund

100 - GENERAL

130 - LAW LIBRARY

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

170 - COUNTY CLERK RECORDS PRES
175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY
200 - ROAD & BRIDGE

300 - FM & LATERAL

520 - PANOLA JUVENILE PROBATION
530 - JUVENILE TITLE IV-E

585 - LOCAL MATCH FUNDING/ CALE
700 - HOT CHECK FEE

800 - SHERIFF'S STATE FORFEITUR
820 - D A FORFEITURE

881 - CHILD PROTECTIVE SERVICES
883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT
955 - BOND PROCEEDS 2007 DETENT
956 - RESERVE DETENTION CENTER
968 - PANOLA COUNTY RETIREE HEA
985 - ADV AD VALOREM

Grand Total:

Beginning Balance Total Activity Ending Balance
41,681,714.00 0.00 41,681,714.00
54,000.00 0.00 54,000.00
187,000.00 0.00 187,000.00
6,000.00 0.00 6,000.00
403,000.00 0.00 403,000.00
53,000.00 0.00 53,000.00
64,000.00 0.00 64,000.00
14,383,633.00 0.00 14,383,633.00
3,057,653.00 0.00 3,057,653.00
50,000.00 0.00 50,000.00
100,000.00 0.00 100,000.00
200,000.00 0.00 200,000.00
21,000.00 0.00 21,000.00
12,000.00 0.00 12,000.00
4,000.00 0.00 4,000.00
106,000.00 0.00 106,000.00
3,573,000.00 0.00 3,573,000.00
128,000.00 0.00 128,000.00
258,000.00 0.00 258,000.00
232,000.00 0.00 232,000.00
0.00 0.00 0.00

0.00 0.00 0.00
39,535,000.00 0.00 39,535,000.00
0.00 0.00 0.00
104,109,000.00 0.00 104,109,000.00

Date Range: 04/01/2025 - 04/30/2025
Fund Summary



Panola County, Texas

Fund

100 - GENERAL

110 - CREDIT CARD CLEARING FUND

112 - JP CREDIT CARD CLEARING

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

162 - COUNTY & DISTRICT COURT T

165 - COURT RECORD PRESERVATION

166 - DISTRICT COURT RECORDS TECHNOLOGY

168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION
170 - COUNTY CLERK RECORDS PRES

175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY

190 - V.I.T. INTEREST

195 - ELECTION SERVICES CONTRAC

200 - ROAD & BRIDGE

252 - PANOLA COUNTY AUCTION PROCEEDS

300 - FM & LATERAL

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
481 - PANOLA COUNTY CSCD ADULT DRUG COURT
520 - PANOLA JUVENILE PROBATION

530 - JUVENILE TITLE IV-E

552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
560 - TIPC/A/183(REGULAR)

572 - PROBATION PAYROLL FUND

585 - LOCAL MATCH FUNDING/ CALE

587 - STATE SALARY ADJUSTMENT F

700 - HOT CHECK FEE

720 - PRETRIAL INTERVENTION PROGRAM FUND

722 - CDA SB22 GRANT FUNDING

800 - SHERIFF'S STATE FORFEITUR

810 - JAIL COMMISSARY FUND

813 - AMERICAN RESCUE PLAN FUND

820 - D A FORFEITURE

822 - SHERIFF SB22 GRANT FUNDING

5/15/2025 9:16:16 AM

Beginning
Cash Balance

2,124,712.14
13,372.16
49,138.81
55,993.84
180.33
101,844.,92
26,040.24
9,213.95
17,175.83
26,385.15
44,786.15
359,891.72
605,868.32
67,574.36
6,742.01
38,692.95
1,985,658.77
377.03
173,162.77
82,768.08
12,568.09
28,741.88
58,664.02
52,417.50
0.00
86,338.95
519.97
313,634.42
5,913.40
12,338.54
44,778.44
167,185.79
33,290.73
86,291.66
0.00
66,683.21
140,231.78

Revenues

746,608.02
34.93
117.26
1,637.50
0.43
2,664.43
73.75
51.59
41.97
82.97
1,040.18
7,840.55
6,969.57
1,179.71
15.73
91.33
342,766.72
0.73
20,516.35
145.24
0.00
331.85
922,96
104.48
0.00
18,262.00
0.00

0.00

0.00

0.00
2,109.73
383,67
139.02
2,811.27
0.00
157.40
302.99

Expenses

2,040,204.79
0.00

0.00
1,224.30
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
77.06
0.00
631,633.63
0.00
28,627.47
18,314.23
4,151.70
0.00

0.00

0.00

0.00
8,388.10
0.00
12,688.92
1,119.24
212.30
291.90
4,639.22
0.00
5,500.00
0.00

0.00
18,790.08

Net Change
Assets

14,774.52
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

11,021.88
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Net Change
Liabilities

-310,038.47
11,581.75
-5,949.66

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
6,848.36
0.00
-286.43
-1,045.00
0.00
0.00
0.00
0.00
0.00
-2,019.84
102.71
0.00
0.00
0.00
0.00
0.00

0.00
-5,500.00
0.00

0.00
-6,922.00

Treasurers Report

Summary
Date Range: 04/01/2025 - 04/30/2025

Calculated
Ending Balance

1,126,379.32
1,825.34
55,205.73
56,407.04
180.76
104,509.35
26,113.99
9,265.54
17,217.80
26,468.12
45,826.33
367,732.27
612,837.89
68,754.07
6,680.68
38,784.28
1,678,921.62
377.76
165,338.08
65,644.09
8,416.39
29,073.73
59,586.98
52,521.98
0.00
98,232.69
417.26
300,945.50
4,794.16
12,126.24
46,596.27
162,930.24
33,429.75
89,102.93
0.00
66,840.61
128,666.69

Actual
Ending Balance

1,126,379.32
1,825,34
55,205.73
56,407.04
180.76
104,509.35
26,113.99
9,265.54
17,217.80
26,468.12
45,826.33
367,732.27
612,837.89
68,754.07
6,680.68
38,784.28
1,678,921.62
377.76
165,338.08
65,644.09
8,416.39
29,073.73
59,586,98
52,521.98
0.00
98,232.69
417.26
300,945.50
4,794.16
12,126.24
46,596.27
162,930.24
33,429.75
89,102.93
0.00
66,840,61
128,666.69

Calculated -
Actual Ending

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Page 1 of 2



Treasurers Report Date Range: 04/01/2025 - 04/30/2025

Beginning Net Change Net Change Calculated Actual Calculated -
Fund Cash Balance Revenues Expenses Assets Liabilities Ending Balance Ending Balance Actual Ending
830 - STATE APPORTIONMENT - DA 5,120.89 5.02 2,994.68 0.00 0.00 2,131.23 2,131.23 0.00
835 - STATE LONGEVITY PAY SUPPL -1,119.03 332.30 332.30 332.30 0.00 -1,451.33 -1,451.33 0.00
840 - CONST.PCT.2 STATE FORFEIT 1,157.50 2.73 0.00 0.00 0.00 1,160.23 1,160.23 0.00
842 - CONST.PCT.1STATE FORFEIT 216.34 0.51 0.00 0.00 0.00 216.85 216.85 0.00
860 - SHERIFF FEDERAL FORFEITUR 8,752,13 20.66 0.00 0.00 0.00 8,772.79 8,772.79 0.00
862 - CDA FEDERAL FORFEITURE 65,660.69 154.98 0.00 0.00 0.00 65,815.67 65,815.67 0.00
866 - CONSTABLE PCT 2&3 FEDERAL 353.84 0.84 0.00 0.00 0.00 354.68 354,68 0.00
873 - FAIRPLAY WSC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
875 - ROCK HILL WSC 3,890.69 0.00 475.00 0.00 0.00 3,415.69 3,415.69 0.00
881 - CHILD PROTECTIVE SERVICES 52,589.53 2,181.62 3,245.00 0.00 0.00 51,526.15 51,526.15 0.00
882 - OPIOID SETTLEMENT FUND 32,237.57 24,175.88 0.00 0.00 0.00 56,413.45 56,413.45 0.00
883 - HEALTH FUND 767,138.69 10,813.00 1,258.07 0.00 90.95 776,602.67 776,602.67 0.00
885 - AIRPORT 76,381.38 23,091.62 162,854.65 0.00 -128,150.00 64,768.35 64,768.35 0.00
920 - ROAD BOND 1971 75,960.06 852,76 0.00 0.00 0.00 76,812.82 76,812.82 0.00
940 - PERMANENT IMPROVEMENT 30,848.73 608.14 0.00 0.00 0.00 31,456.87 31,456.87 0.00
950 - JAIL IMPROVEMENT FUND 515.57 1.22 0.00 0.00 0.00 516.79 516.79 0.00
968 - PANOLA COUNTY RETIREE HEA 2,498,375.65 115,047.73 155,779.36 0.00 138.66 2,457,505.36 2,457,505.36 0.00
972 - PAYROLL FUND 30,446.23 0.00 0.00 0.00 -7,079.40 37,525.63 37,525.63 0.00
974 - CHILD SUPPORT PAYMENTS/EXPERTPAY 0.04 0.00 0.00 0.00 0.00 0.04 0.04 0.00
980 - CRIMINAL JUSTICE 79,995.39 0.00 0.00 0.00 49,784.00 30,211.39 30,211.39 0.00
981 - CRIMINAL JUSTICE CIVIL 10,927.84 0.00 0.00 0.00 6,431.75 4,496,09 4,496.09 0.00
982 - APPELLATE JUDICIAL FEES 753.58 0.00 0.00 0.00 -255.85 1,009.43 1,009.43 0.00

Report Total:

5/15/2025 9:16:16 AM Page 2 of 2
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1, Michal Wyatt

, do solemnly swear (or affirm) that [ have not

directly or indirectly paid, offered, promised to pay, conrrlbuted or promlsed to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which [ was elected or as a reward to secure my appointment or confirmation, whichever the case

may be, so help me God.
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Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
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are true.

Date:  May 7, 2025
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notary.)
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Iv.

Analysis of the GASB 75 Liability
For Panola County
As of December 31, 2024

Scope

Panola County contracted with Hause Actuarial Solutions, Inc. to perform an
analysis of the liabilities generated by Other Post-Employment Benefits (OPEB) as
required by Statement No. 75 of the Governmental Accounting Standards Board
(GASB). '

Reliances

In performing this analysis, Hause Actuarial Solutions, Inc. (HAS) received
information provided by representatives of Pancla County. Items such as census
data, premium rates, eligibility requirements, and benefit structures were reviewed
for reasonability but were relied upon without a formal independent audit.

Limitations

This report has been prepared for the use and benefit to Pancla County in
assessing the effect of GASB 75 on accounting for OPEB plans. It should not be
relied upon for other purposes, and is not intended to benefit any other party. This
report should be used only in its entirety.

Acknowledgement of Qualification

I, Jeff Yeatman, am a Member of the American Academy of Actuaries, and | am an
Associate of the Society of Actuaries. | am familiar with the subject matter of this
report, and | am qualified by education and experience to provide the analysis and
findings communicated herein.

GASB Statement No. 75

The Government Accounting Standards Board previously published Statement No.
45 regarding the accounting and financial reporting by employers for post
employment benefits other than pensions. This document gave guidance regarding
the methods and timing.for reporting OPEB liabilities.

Effective for fiscal years beginning after June 15, 2017, GASB 75 replaces GASB
45 and represents a fundamental overhaul in the OPEB accounting and financial
reporting standards. Both standards require a calculation of the present value of
the liability for future non-pension benefits for employees and retirees, but the two
standards differ in how the liability is disclosed on financial statements. While
GASB 75 also brings in new restrictions in the choice of discount rates and
actuarial methods, the most significant change is in the reporting of any unfunded
accrued liability. GASB 45 required the disclosure of the unfunded actuarial
accrued liability (UAAL) in the footnotes of the financial statement, but GASB 75
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requires that the net OPEB obligation (NOL), a similar measure to the UAAL, be
recognized on the balance sheet.

The benefits considered in the actuarial valuation are post employment healthcare
benefits including medical, dental, vision, and other health related benefits. Other
forms of post employment benefits — for example life insurance, disability, long-
term care, and other benefits — when provided separately from a defined benefit
pension plan — are also considered.

Description of the Plans

Employees who retire at the age of 60 or above with 8 years of TCDRS service are
eligible to remain in the medical plan, and employees who retire with 30 or more
years of service are eligible to remain in the plan regardless of their age at
retirement. Employees whose attained age and years of TCDRS service combine
to equal or exceed 75 are also eligible.

Life insurance coverage is not available to retirees. Dental insurance is on a
voluntary basis and is not subsidized by Panola County. Medical benefits are
provided through the Texas Association of Counties Insurance Pool (TAC). The
monthly retiree rate as of the date of this valuation was $1,279.17, and the monthly
rate for the spouse of a retiree was $702.84,

In 2007, Panola County established an irrevocable trust for the purpose of funding
the County’s retiree medical insurance obligations. The entire cost of the retiree’s
medical insurance coverage is currently paid from the funds in this trust, but no
direct subsidy of dependent coverage is provided.

Development of Medical Claim Costs

The Texas Assaciation of Counties Insurance Pool (TAC) is a large self-funded
pool, but the rates that a specific group within the pool pays are based upon a
blend of the experience of the pool and the experience of that group. This blend is
based on the credibility of the specific group’s experience. TAC then provides a
rate to that group similar to an insurance company providing a rate to a fully
insured group. For this reason, HAS chose to treat Panola County as if it was a
fully insured group. HAS makes the assumption that TAC is appropriately pricing
the benefits on a blended basis. HAS then “unblends” these rates to determine the
true cost by age. This was straightforward since HAS had Panola County’s census
and HAS has a set of age/sex factors to unblend the rates and generate the same
overall average cost. The end result is a table of rates by age that reflect the
underlying increase in cost by age. The rates by age and gender used in the
projections are listed in Appendix B.



VIlIl. GASB 75 Analysis and Results
A. Assumptions
The assumptions Qsed in this analysis are outlined in Appendix A.

It is intended that these assumptions be the assumptions of Panola County. It
is HAS's role to discuss the assumptions with Panola County, but it is the
ultimate responsibility of Panola County to make the appropriate assumptions
for valuing the liability.

Initial medical inflation was assumed to be 8.5% for pre-Medicare and 6% for
post-Medicare, with both rates grading down to 5% in the ultimate.

Panola County did not provide a lapse study. For the first OPEB liability
analysis HAS performed for Panola County, the County provided the year-
end census data and terminations for a 3-year period. HAS analyzed the
census data and developed its own set of lapse assumptions. For each
subsequent analysis, Panola County has provided a list of employees that
terminated in the prior year. HAS has monitored the lapse assumptions by
applying the assumed lapse rates to the census information and comparing
the expected terminations to the actual terminations. The resulting expected
terminations have matched reasonably well with the actual terminations, and
HAS has chosen to leave the lapse assumptions unchanged. HAS believes
that these lapse assumptions are reasonable but Panola County should
review these assumptions to determine if they agree.

Assumed rates of retirement were similarly derived from the data provided by
Panola County. Starting with the 12/31/16 analysis, the retiree rates for
employees between the ages of 65 and 75 were adjusted to better reflect
actual experience. HAS continues to monitor the retirement assumptions by
applying the assumed retirement rates to the census information and
comparing the expected retirements to the actual retirements.

Rates of disability were derived from a Society of Actuaries study. These
were not tested against Panola County experience.

Mortality assumptions were based on the PRI-2012 mortality tables (sex
distinct), with adjustments for mortality improvements based on the MP-2021
scale.
The interest discount rate used in this analysis was 4.28%, based on the S&P
Municipal Bond 20 Year High Grade Rate Index as of 12/31/24. This is
consistent with the provisions in Paragraph 36 of Statement No. 75.

B. Census N

A summary of the census utilized in the analysis is included as Appendix C.



Actuarial Method

As required by Statement No. 75, the entry age actuarial cost method was

used.

Actuarial Present Value of Benefits

Future OPEB benefits were projected for each employee and retiree included
in the census data. The following chart summarizes the actuarial present
value of future benefits for active employees and retirees.

Actuarial Present Value of Benefits as of 12/31/24
I N R
. Past ' Future |
Category | Service Service | Total
Employees | 15,502,055 | 23,250,578 | __ 38,752,633
i
Retiees | 232505271 - | 23250527
‘ |
Total | 38,752,5821 23250,578' 62,003,160

The amount allocated to the current year of service for active employees is
$1,891,245, This is referred to as the “service cost” under the GASB 75

standard. This equates to a percentage of 20.08% of Panola County’s 2025
budgeted payroll of $9,418,798.



Summary of Valuation Results

The following chart summarizes the valuation results as of 12/31/2024. The
Total OPEB Liability is the portion of the actuarial present value of projected
benefits allocated to service that has been accrued as of the valuation date.
Additional information for financial disclosures in included as Appendix D.

Total OPEB Liability (TOL)

Active Employees 15,502,085
Retirees 23,250,527
Total 38,752,582
Fiduciary Net Position (FNP) 41,936,289
Net OPEB Liability (NOL) (3,183,707)
Net OPEB Liability’ (NOL) - 1% Discount Rate Increase {8,141,986)
Net OPEB Liability (NOL) - 1% Discount Rate Decrease 2,985,885
Net OPEB Liabilityl(NOL) - 1% Healthcare Trend Increase 3,921,063
Net OPEB Liability (NOL) - 1% Healthcare Trend Decrease (8,711,376)
Assumptions

Salary Scale 3.00%

Discount Rate

4.28%
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Panola County - Retiree Medical Assumptions

Latest benefit age 119

Medicare age 65

Medical Inflation Pre-Medicare  Post-Medicare

Year [N 8.5% 6.0%
2 8.2% 5.9%
3 7.8% 5.8%
4 7.5% 5.7%
5 7.1% 5.6%
6 6.8% . 5.5%
7 6.4% 5.4%
8 6.1% 5.3%
9 5.7% 52%
10 5.4% 5.1%
11 5.0% 5.0%
12 5.0% 5.0%
13 5.0% 5.0%
14 5.0% 5.0%

15+ 5.0% 5.0%

Beginning pre medicare cost 1,279.17 EE

Beginning post medicare cost 1,279.17  EE

Beginning pre medicare cost 702.84 SP

Beginning post medicare cost 702.84 SP

Annual Termination Rates (Lapse with no benefits)

Attained age less than 50 | Attained Age 50 2.5%
Duration 1 20.0% greater than or 51 2.5%
2 10.0% equal to 50 52 2.5%
3 9.0% 53 2.5%
4 8.0% 54 2.5%
5 5.0% 55 2.5%
6 4.0% 56 2.5%
7 3.0% 57 2.5%
8 3.0% 58 2.5%
9 3.0% 59 2.5%
10 2.0% 60 2.5%
11 2.0% 61 2.5%
12 2.0% 62 2.5%
13 2.0% 63 2.5%
14 2.0% 64 2.5%
15+ 2.0%




Rates of Retirement
0
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%]|

0.0%
0.0%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
4.5%
10.0%
15.0%
20.0%
20.0%
20.0%
25.0%
25.0%
25.0%
25.0%)
25.0%
25.0%
25.0%

25.0%|
25.0%|

25.0%

Rates of Disability

PRI-2012 amount-weighted with MP-2021 scale
mortality improvements

15 0.000% 43 0.137%
16 0.000% 44 0.151%
17 0.000% 45 0.166%
18 0.000% 46 0.184%
19 0.000% 47 0.203%
20 0.055% 48 0.225%
21 0.055% 49 0.248%
22 0.055% 50 0.274%
23 0.055% 51 0.302%
24 0.055% 52 0.333%
25 0.055% 53 0.366%
26 0.056% 54 0.401%
27 0.057% 55 0.439%
28 0.058% 56 0.479%
29 0.060% 57 0.521%
30 0.061% 58 0.565%
31 0.062% 59 0.612%
kY 0.063% 60 0.662%
33 0.067% 61 0.714%
34 0.072% 62 0.769%
35 0.076% 63 0.824%
36 0.080% 64 0.880%
37 0.084% 65 0.935%
38 0.090% 66 0.000%
39 0.097% 67 0.000%
40 0.106% 68 0.000%
41 0.115% 69 0.000%
42 0.125% 70 0.000%
Mortality

Interest Discount

4.28%

100.0%
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Panola County - Medical Costs by Age

Male Female Male Female
Age EE EE Spouse  Spouse
135 579.48 943.26 587.93 988.08
16 579.48 943.26 587.93 938.08
17 579.48 943,26 587.93 988.08
18 579.48 943.26 587.93 988.08
19 579.48 943.26 587.93 988.08
20 579.48 943.26 587.93 988.08
21 57948 943.26 587.93 988.08
22 579.48 943.26 587.93 988.08
23 57948 943.26 587.93 988.08
24 579.48 943.26 587.93 988.08
25 57948 943.26 587.93 988.08
26 579.48 943.26 587.93 988.08
27 579.48 943.26 587.93 988.08
28 605.22 963.22 616.25 1,010.04
29 630.97 983.18 644,57 1,032.00
30 656.71 1,003.14 672.88 1,053.96
31 682.45 1,023.10 701.20 1,07591
32 708.19 1,043.06 729.51 1,097.87
33 74522  1,063.02 770.25 1,119.83
34 782.25 1,082.98 81098 1,141.79
35 81929 1,102.94 851.72 1,163.74
36 856.32 1,122.91 89245 1,185.70
37 893.35 1,142.87 933.19 1,207.66
38 92329 1,165.72 966.13 1,232.80
39 953.24 1,188.57 999.06 1,257.93
40 983.18 1,211.42 1,032.00 1,283.07
41 1,013.12 1,23427 1,06494 1,308.20
42 1,043.06 1,257.12 1,097.87 1,333.34
43 1,088.76 1,314.12 1,148.14 1,396.03
44 1,134.47 1,371.11 1,19842 1,458.73
45 1,180.17 1,428.10 1,243.69 1,521.42
46 1,225.87 1,485.10 1,29896 1,584.11
47 1,271.57 1,542.09 1,349.24 1,646.81
48 1,340.13 1,579.39 142465 1,687.84
49 1,408.68 1,616.69 1,500.06 1,728.87
50 147723 1,65400 1,57546 1,769.90
51 1,545.79 1,691.30 1,650.87 1,81093
52 1,61434 1,728.60 1,726.28 1,851.97
53 1,682.90 1,767.21 1,801.69 1,894.44
54 1,751.45 1,805.82 1,877.10 1,936.91
55 1,820.00 1,344.43 1,952.51 1,979.39
56 1,888.56 1,883.05 2,027.92 2,021.86
57 1,957.11 1,921.66 2,103.33 2,064.33
58 2,055.61 1,977.61 2,211.68 2,12588
59 2,154.10 2,033.56 2,320.02 2,187.43
60 2,252.60 2,089.51 242837 2,248.97
61 235109 2,14547 253671 2,310.52
62 . 2,449.59 2,20142 2,645.06 2,372.07
63 2,544.69 2,303.61 2,749.67 2,484.48



Panola County - Medical Costs by Age

Male Female Male Female
Age | EE EE Spouse Spouse
64 - 2,639.79 2,405.80 2,854.28 2,596.89
65 593.04 593.04 593.04 593.04
66 603.24 603.24 603.24 603.24
67 613.44 613.44 613.44 613.44
68 626.46 626.46 626.46 626.46
69 639.48 639.48 639.48 639.48
70 652.50 652.50 652.50 652.50
71 665.53 665.53 665.53 665.53
72 678.54 678.54 678.54 678.54
73 -~ 687.02 687.02 687.02 687.02
74 695.50 695.50 695.50 695.50
75 70400 704.00 704.00 704.00
76 712.46 712.46 712.46 712.46
77 720.95 720095 720.95 720.95
78 72521 725.21 725.21 725.21
79 729.46 729.46 729.46 729.46
80 733.72 733.72 733.72 733.72
81 737.97 73197 737.97 737.97
82 74222 742.22 742.22 742.22
83 746.57 746.57 746.57 746.57
84 750.94 750.94 750.94 750.94
85 75535 755.35 755.35 755.35
g6 . 759.79 759.79 759.79 759.79
87 764.27 764.27 764.27 764.27
88 . 768.79 768.79 768.79 768.79
89 77334 773.34 773.34 773.34
90 777.92 777.92 777.92 777.92
91 782.55 782.55 782.55 782.55
92 787.20 787.20 787.20 787.20
93 791.90 791.90 791.90 791.90
94 796.64 796.64 796.64 796.64
95 801.41 801.41 301.41 801.41
96 806.22 806.22 806.22 806.22
97 811.07 811.07 811.07 811.07
98 815.96 815.96 815.96 815.96

99 . 81596 81596 815.96 815.96
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Active Employees - Male

Years of Service
Attained Age 0-4 5-9 |1 10-14]15-19]20-24]25-29 30+ Total
Under 20 0 0 0 0 0 0 0 0
20-24 5 ) 0 0 0 0 0 7
25-29 10 2 0 0 0 0 0 12
30-34 9 2 1 0 0 0 0 12
35-39 4 3 1 0 0 0 0 8
40 - 44 4 1 4 1 0 0 0 10
45 - 49 7 2 2 1 2 0 - 0 14
50-54 5 2 1 0 1 0 0 9
55-359 7 0 0 1 1 0 0 9
60 - 64 3 3 1 0 0 0 1 8
Over 65 2 5 0 1 2 0 0 10
Total 56 22 10 4 6 0 1 99
" Active Employees - Female
Years of Service
Attained Age 0-4 5-9 10-14 ]| 15-19| 20-24 | 25-29 30+ Total
Under 20 0 0 0 0 0 0 0 0
20-24 6 0 0 0 0 0 0 6
25-29 3 4 0 0 0 0 0 7
30-34 6 4 1 0 0 0 0 i1
35-39 4 4 3 0 0 0 0 11
40 - 44 1 1 1 2 1 0 0 6
45-49 2 1 4 1 0 0 0 8
50 - 54 1 3 1 2 2 1 1 11
55-59 4 2 1 2 1 0 0 10
60 - 64 0 .1 0 1 0 1 0 3
Over 65 1 0 1 0 1 0 0 3
Total 28 20 12 8 5 2 1 76
Retirees
Attained Age Male | Female | Total
Under 45 1 0 1
45-49 0 0 0
50-54 4 2 6
55-59 4 1 5
60 - 64 5 7 12
65-69 . 17 11 28
70-74 16 11 27
75-79 15 -8 23
80 -84 6 5 11
85 -89 8 "2 10
Total 76 47 123
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. OPEB Liability Summary

Total OPEB Liability
Fiduciary Net Position -
Net OPEB Liability

Valuation Date

Measurement Date

Actuarial Cost Method

Inflation

Salary Increases Including Inflation
Discount Rate

Discount Rate Basis

Participant Data as of:
Actives
Retirees

Total

12/31/2023
37,724,306
39,798,411
(2,074,105)

12/31/2023
12/31/2023
Entry Age Normal
2.3%

3.0%
4.00%

S&P Municipal Bond

20 Year High Grade
Rate Index

12/31/2023
174
118
292

12/31/2024
38,752,582
41,936,289
(3,183,707)

12/31/2024
12/31/2024
Entry Age Normal
2.3%

3.0%

4.28%

S&P Municipal
Bond 20 Year High
Grade Rate Index

12/31/2024
175
123
298



Ve

Reconciliation of Total OPEB Liability

1. Total OPEB Liability at Beginning of Year
2. Service Cost '

3. Interest Cost

4. Net Benefits Paid by Employer

5. Effect of Assumption Changes or Inputs

6. Total OPEB Liability at End of Year

Reconciliation of Fiduciary Net Position

1. Fiduciary Net Position at Beginning of Year
2. Earnings on Assets

3. Employer Contributions

4. Retiree Medical Premiums Paid

5. Expenses

6. Fiduciary Net Position at End of Year

Net OPEB Liability

1. Total OPEB Liability
2. Fiduciary Net Position
3. Net OPEB Liability (Asset)

37,724,306
1,836,885
1,582,448

(2,391,057)

38,752,582

39,798,411
1,809,639
1,937,882

(1,609,643)

41,936,289

38,752,582
(41,936,289)
(3,183,707)



OPEB Expense

1/1/24 - 12/31/24

Service Cost y 1,836,885

5

Interest on Total OPEB Liability 1,582,448
Recognition of Deferred Inflows/Outflows of Resources
-Recognition of economic/demographic gains or losses -

-Recognition of assumption changes or inputs (1,321,527)

OPEB Expense 2,097,805



Schedule of Deferred Outflows (Inflows)

Deferred Cutflows/(Inflows) of Resources Related to QPEB

1. Net difference between projected and actual earnings

2. Differences between expected and actual experience

3. Changes in assumptions or inputs

Original
Amount

(2,391,057)
682,538

(13,729,273)
304,553
793,780
4,069,608
(2,711,856)

Date
Established

12/31/2024

'12/31/2023

12/31/2022
12/31/2021

12/31/2020.

12/31/2019
12/31/2018
Total

12/31/2024
12/31/2023
12/31/2022
12/31/2021
12/31/2020
12/31/2019
12/31/2018
Total

12/31/2024
12/31/2023
12/31/2022
12/31/2021
12/31/2020
12/31/2019
12/31/2018

Total

Original

Amount
Recognized
in Expenses

Recognition For Fiscal YE

Period

9.83
10.07
9.84
10.26
10.17
9.55
9.51

12/31/2024

(243,137)
67,776
(1,395,025)
29,696
78,054
426,302
(285,193)

(1,321,527)

Balance of
Deferred
Inflows
12/31/2024

(2,147,920)

(9,544,198)

(715,505)

(12,407,622)

Balance of
Deferred
Outflows

12/31/2024

546,986

185,769
403,510
1,511,796

2,648,061



Schedule of Changes in the OPEB Liability

Fiscal Year Ending December 31

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
Service cost 1,836,885 1,583,802 2,695,336 2,425,022 1,980,177 1,384,904 1,666,934 N/A N/A N/A
Interest on total OPEB liability 1,582,448 1,530,534 961,913 507,101 1,055,276 1,278,599 1,081,229 N/A N/A N/A
Effect of plan changes 0 0 0 0 0 0 0 N/A N/A N/A
Effect of economic/demographic gains or (losses) 0 0 0 0 0 0 0 N/A N/A N/A
Effect of assumption changes or inputs (2,391,057) 682,538 (13,729,273) 304,553 793,780 4,069,608 (2,711,856) N/A N/A N/A
Benefit payments 0 0 0 0 0 0 0 N/A N/A N/A
Net change in total OPEB liability 1,028,276 3,796,874  (10,072,025) 3,636,676 3,829,233 6,733,112 36,307 N/A N/A N/A
Total OPERB liability, beginning 37,724,306  33,927432 43,999,458 40,362,781 36,533,548 29,800,436 29,764,129 N/A N/A N/A
Total OPEB liability, ending 38,752,582  37,724306 33,927,433 43,999,457 40,362,781 36,533,548 29,800,436 N/A N/A N/A
Fiduciary net position, beginning 39,798,411 37,319,360 35,683,816 34,405,153 33,392,784 32,057,566 31,007,407 N/A - N/A N/A- -
Fiduciary net position, ending T4 936,289 39798411 37319360 35,683,816 34,405,153 33,392',-7-84 32,057,566 N/A N/A N/A
Net OPEB liability, beginning (2,074,105)  (3,391,928) 8,315,641 5,957,629 3,140,763 (2,257,130)  (1,243,278) N/A N/A N/A
Net OPEB liability, ending (3,183,707  (2,074,105)  (3,391,928) 8,315,641 5,957,629 3,140,763 (2,257,130) N/A N/A N/A
Covered payroll 9,418,798 8,731,697 7,942,357 7,612,324 7,647,125 7,333,874 7,139,612 N/A N/A N/A
Net OPEB liability as a % of covered payroll -34% -24% -43% 109% 78% 43% -32% N/A N/A N/A
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE v IN PERSON
NAME: dﬁmz@ Ena LD
POSITION:  RECOZDS OLEZK/;TELE Commurticaiors OFFICzr
DEPARTMENT: CokDS
DATE: S /‘(7 [2025

conrerence: PR3 Came %’ ¢ DEDS 09” EELACE

LOCATION: DA«u,&s) TX
DATES: (/23] 304S 1o L/26/2025

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: LT[

Does this conference meet your educational requirements for the year? yis

If not, how much of your requirements will be met by this conference? N /ﬂ'

How much of your requirements have been met already, not counting this conference? JOME

How many days have you been away from your job this year for conferences, not counting this

conference? _Q/

Do you have sufficient funds in your budget for this conference? \/55

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)
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(&)

Sessions

TCIC: Hit Confirmation

Adult & Juvenile Arrest

Missing Person & Conditions of Bond

Juvenile Pre-Adjudication & Court

Crime Against Society

LEEP Overview & Agency Administrative Duties
Error Resolution: Criminal History Records

NIBRS Errors and Warnings

Molly Jane’s Law

CJIS ISO Tech Talk

Agency Software Solutions (SaaS/On-Premise)
Assessment Overview

CJIS Technical Audit Elements

Name-Base Training

FACT Clearinghouse Training

The FBI's National Crime Information Center (NCIC)
The FBI's National Data Exchange (N-DEx) System
The FBI's National Instant Criminal Background Check
System (NICS)

6/23/25, 3:30 PM - 6/23/25, 4:30 PM
6/24/25, 8:00 AM - 6/24/25, 9:00 AM
6/24/25, 9:15 AM - 6/24/25, 10:15 AM
6/24/25, 10:30 AM - 6/24/25, 11:30 AM
6/24/25, 1:00 PM - 6/24/25, 2:00 PM
6/24/25, 2:15 PM - 6/24/25, 3:15 PM
6/24/25, 3:30 PM - 6/24/25, 4:30 PM
6/25/25, 8:00 AM - 6/25/25, 10:15 AM
6/25/25, 10:30 AM - 6/25/25, 11:30 AM
6/25/25, 1:00 PM - 6/25/25, 2:00 PM
6/25/25, 2:15 PM - 6/25/25, 3:15 PM

6/25/25, 3:30 PM - 6/25/25, 4:30 PM
6/26/25, 8:00 AM - 6/26/25, 9:00 AM
6/26/25, 9:15 AM - 6/26/25, 10:15 AM
6/26/25, 1:00 PM - 6/26/25, 2:00 PM
6/26/25, 2:15 PM - 6/26/25, 3:15 PM
6/26/25, 3:30 PM - 6/26/25, 4:30 PM
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

: ONLINE \./IN PERSON
NAME: H(UU\AJ\‘ (\ i
POSITION: O)V\ ] %U’Jmlﬂwo\ / QOH\Mf\ Qa\éna_ng @S;?%
DEPARTMENT/P fUND lﬂ_’ OJ) 5\\,@( \ ‘F'?S Offen
DATE: WM _7 202X

conrsrence, 1S (rum ﬂa@ﬁmﬁ@r\_&
LOCATION: /jﬂuu_dfb—_i A4S

DATES: —\‘S.LUI\IL 9.?) 9-09\3_ TO\BUJ\l_ Q.Le aD&S’

NUMBER OF DAYS OUT OF OFFiCE FOR THIS CONFERENCE: 4

Does this conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? M

Write a short statement explalning the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

"W lakad
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE "IN PERSON
NAME: HQ\U{_ MO'\I(’_&J
POSITION: (_“-e-{)u ‘I’U\ 3*%( ‘\J\:'P
DEPARTMENT:/?MQ\L%D. e tfs DELCier
DATE: M_RJUC\T 1 202S

conerence: Re o 4 ¥:—h () JN&L)%MMML éﬁ\s]’wm

LOCATION: ‘Hwﬂ)o\{,, [FACA .
DATES: "lﬂ)\a \51’9\0%< T0 W)-\AJ 2, AbAS

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does this conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? {A}&Z\

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necegsary.) - .

talnle A.L.ILM\-_Fa(
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE
_ ONLINE ‘/I;U PERSON

NAME: \f\DH\L MD\\QL)

POSITION: UJ"M &N\U \ ‘H:
DEPARTMENT/?ﬂN}b\ OA) heriF = D":‘C les
DATE: %7/. ALIANN

comsnsmceB&é( C. 0 B4 W(’ DRSS
LOCATION: D(h U_Tv( - C_Daub-kﬂdz Bu\a\_(\) ’ '-U*'\JL

DATES: ;)U.XLD. 10, ADAS 1o :—)—w \5,. QD&%

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: L‘

Does this conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficlent funds in your budget for this conference? U\Jﬁ

Write a short statement explalning the public purpose that will be met by your attendance at this

conference (cont on the barﬁp\jce - .
li_@_i&_ rAj Madc
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PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE
AT A CONFERENCE

(AME: L (SSA U,

OSITION: CDUV&W\ Extnsiin Aodint”

{ DEPARTMENT: Fxtuaiibne

. DATE: al(25

' conFrrREncE: () H-H ROundup

' LOCATION: COHQ(M St (on 'f}(

- DATES: ([3/25 to_Lo/H /25

. NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: __ [.5)

' ‘: Does the conference meet your educational requirements for the year? ﬂ/fg

. If not, how much of your requirements will be met by this conference? M./ﬁw

- How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this yezr for conferences, not

counting this conference? L‘l
Do you have sufficient funds in your budget for this conference? %"

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)
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